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County Administrator’s Letter to the Board



COUNTY OF AUGUSTA, VA

18 Government Center Lane
P. O. Box 590, Verona, Virginia 24482-0590
(540) 245-5618, FAX 245-5621

March 30, 2020

MEMORANDUM
TO: BOARD OF SUPERVISORS
FROM: Timothy K. Fitzgerald, County Administrator
SUBJECT: FISCAL YEAR 2020-21 OPERATING BUDGET

It is my pleasure and honor to submit to you for consideration the Fiscal Year 2020-
21 budget. This budget is balanced and provides for a spending plan for the next fiscal
year. The budget has been prepared in accordance with section 15.2-2503 of the Code of
Virginia as amended. The budget is comprised of multiple funds, including General, Fire
Revolving, Asset Forfeiture, Economic Development Authority, Revenue Recovery,
Shenandoah Valley Social Services, various Education funds, Debt Service and Capital
Improvement.

The total fiscal year 2021 budget is $104,414,222, which is an increase from fiscal
year 2020 in the amount of $3,352,993 or 3%. In order to fulfill the need of submitting a
balanced budget, | have cut $7,241,653 from agency requests. While these requests were
well thought out, there simply was not enough revenue to cover all requests. The
spending plan includes funding the core services of local government: public safety,
education, cultural, community development and the administrative services to support
them.

The budget was prepared over the past several months and balanced prior to the
COVID-19 crisis. Revenue estimates and the spending plan do not take into account the
potential effects of the current crisis, as the outcome and the term are yet unknown. Staff
and | have considered contingency planning to put in effect, as the outcomes become
known. These may include hiring and spending freezes in the short term and
reconsideration of some of the plans in the fiscal year 2021 budget.

The 2020 Virginia General Assembly actions may have an effect on the budget in
the future. For example, changes to the minimum wage requirements will affect multiple
budget years, becoming more costly to the County and/or the School Board each year.
Staff will continue to monitor actions as they relate to the budget.



REVENUES:

As of January 1%, 2019 the total assessed value of all taxable property in Augusta

County was:
Tax Rate Assessment Levy
REAL ESTATE: $ .63/$100 $6,537,644,725 $47,487,182
Tax Rate Assessment Levy
PERSONAL PROPERTY: $2.50/$100 $ 610,536,850 $15,263,421
$2.00/$100 $ 128,382,510 $ 2,567,650
PUBLIC SERVICE: Tax Rate Assessment Levy
REAL ESTATE: $.63/$100 $451,481,450 $2,844,333
Tax Rate Assessment Levy
MOBILE HOMES: $.63/$100 $ 31,747,180 $ 200,007
Tax Rate Assessment Levy
MACHINERY & TOOLS: $2.00/$100 $ 233,760,070 4,675,201

Levies are increased by estimated growth to arrive at an approximate January 1,
2020 assessment. Reductions for collections rate, tax increment financing payments and
exemptions per the Code of Virginia are applied to arrive at a final budget figure.
Estimates for tax increment financing commitments and exemptions per the Code of
Virginia total $751,000 and $221,000 respectively for Fiscal Year 2021. Total estimated
growth in property tax revenue totals $2 million or 3%. The FY20-21 budget is balanced
assuming that the County’s current tax rates are not changed. The following is a partial
listing of tax rates and the revenue generated for each 1 cent increase in the tax rate:

Real Estate 63¢ =$731,000
TPP $2.50 =$ 60,000
$2.00 =$ 12,000

OTHER LOCAL TAXES:

Other local taxes show an estimated growth of $785,000 or 5%. This category
encompasses 16% of total revenues in the general fund. Consumer spending drives the
success of local taxes and due to the stable economy, sales, business license, and
recordation taxes have grown. Tax increment financing commitments reduced revenue
estimates for other local taxes by $267,000.



OTHER REVENUES:

For Calendar year 2019, the County issued 825 building permits for a total of $153
million in value, an increase of 56 permits or 7%, and an increase in value of 53%. The
increase was in part to the number of multi-family units of 219 over the prior year's 65 and
the slight increase of new single family permits of 163 in 2019 versus 152 in 2018.

STATE FUNDING:

State funding is the third largest funding source for the general fund at $12 million
dollars or 11%. Revenues from the Commonwealth mainly show a decline in
communications tax for a net decrease of $267,000. While this budget is reflective of
State funding anticipated in the approved State budget, we are aware that changes in
State funding are forthcoming. However, at this point we have no way of knowing what
that may look like.

FEDERAL FUNDING:

Federal funding increased $141,000, mainly due to the Federal Government
funding payment in lieu of taxes at more appropriate levels.

EXPENDITURES:

The budget, as presented, is balanced with anticipated expenditures covered by
estimated revenues. Below is an explanation of primary expenditure requests. These
requests may need to be re-evaluated based on revised revenues due to the current
COVID-19 crisis.

PERSONNEL.:
Developing and supporting an excellent workforce remains a priority. Over 64% of
the budget is related to personnel as shown in the following graph:

Payroll vs Operating
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The balanced budget recommends a 2% cost of living and merit increase for all full
and part-time employees effective January 1, 2021 (budget impact of 1% for half year).
The merit component would be based on the fall 2020 evaluations.

Health insurance is expected to increase 10.8% for CY2021. Even though the
County implemented Health Insurance Plan changes in CY2017 to manage employer
benefit costs in the general fund the cost of health insurance coverage continues to rise.
The current year increase totals $465,000. The FY2021 budget includes the use of the
health insurance reserve in the amount of $642,000. The actual increase in premiums
may need to be allocated between the employer and employee upon insurance renewal
decisions in the fall of 2020.

The VRS (Virginia Retirement System) rate for the County employee increased
from 9.43% to 10.69% for the FY21/22 biennium, which equated to $336,000 in increased
costs.

Departments requested twenty-seven positions in FY2021. Included in the
balanced budget are six of the requested positions, only one of which is not covered by an
offsetting revenue stream.

e 4 Emergency Medical Services (EMS) Positions: Allows the Augusta County
Fire Rescue to attract seasoned EMS personnel and redeploy cross trained
FF/EMS staff to improve staffing across the organization. Personnel and related
expenditures are offset by revenue from ambulance transports.

e Parks and Rec Coordinator: Addition of a Coordinator will increase the
guantity of programs and activities offered by the department and with the
additional labor hours help to insure quality offerings. Most importantly, this
position will allow us to meet more expressed and realized interests and needs of
County citizens. This increase in programming will translate directly to an
increase in revenue based on the department’s current programming model. The
position will primarily focus on trips and senior adult programming. We are
confident there are many untapped new and exciting opportunities that could be
offered with the addition of this programmer. This creates an increase in
programming opportunities with an additional revenue estimated at $55,000, as
such this position will be covered with additional revenue.

e Associate Planner I: The Planner | Position (Associate Planner) has remained
unfilled since 2013. The current Planner was hired in August of 2016 and the former
Planner retired in November 2016. There is no back-up in the Planning
Department if the Planner is sick or were gone for an extended period of time. As
work on the Stuarts Draft Small Area Plan demonstrates, without hiring a
consultant for such in depth planning processes, and without another
experienced Planner, it is difficult to complete comprehensive small area plans in
an expedited timeline. The Fishersville Small Area Plan, adopted in 2009, was



completed with the work of a two person Planning department team and the
latest Comprehensive Plan Update (2015) had a two person planning team for
some of the review period. This past year, Planning worked on the utility scale
solar Special Use Permit request in Stuarts Draft. This project, although unique
in size and scale, took a significant amount of staff time. If such a project would
have fallen in a year where staff was completing a 5 year Comprehensive Plan
review or redistricting, it would have been very difficult to keep other functions of
the Planning department running in an efficient manner. As we look to the future,
we must consider the redistricting process (to be done after the 2020 Census
data is released), comprehensive plan review and updates (every 5 years,
including 2020), rezoning requests, potential rezoning requests, special projects,
ordinance amendments, etc. This increase in workload creates the need to add
the Associate Planner back to our staff.

Other than the positions mentioned above, several other considerations were
considered in the personnel budget:

Career Development: ACFR Administration and Human Resources have
explored the potential to introduce genuine career development to the ranks of
Augusta County Fire-Rescue in an effort to recruit good candidates and retain
experienced personnel. The Career Development program will include both
career advancement and monetary incentives. This program offers several
opportunities for promotion between the entry level rank(s) and the rank of
lieutenant. It also will open the possibility of creating a true captain rank,
therefore giving experienced lieutenants promotional options. Phase | of the
Career Development Program is included in the budget at a cost of $115,000.

Temporary Real Estate Assessor Position: Temporarily adding this position
will allow opportunity to train a new Assessor and position the Real Estate
Manager to work co-operatively with the Chief Deputy Commissioner of Revenue
on computer software selection and transition. Currently the Commissioner of
Revenues office has two part-time positions that are not filled. This position will
use the funding allocated to the part-time positions to fund this position instead.

School Resources Officer (2 Part-time to 1 Full-time): In FY2020, the County
added four part-time School Resource Officers. It is difficult to find part-time help
due to the need for the officer to complete a current Criminal Justice Academy
program. A full-time officer will also allow for student training opportunities. The
full time position is mostly offset by two part-time positions.



EDUCATION:

Education remains a priority in this balanced budget. The County’'s FY21 budget
includes a proposed direct operating transfer to the School fund in the amount of
$45,544,333 which includes $1,346,575 in new revenue from the shared revenue growth
formula. School bus funding of $1,080,000 approved in FY2020 will continue to be
transferred to the School Capital Improvement Fund in FY2021.

GENERAL GOVERNMENT:

General Government includes all County departments. In the balanced budget,
non-payroll expenditures for departments remain flat or less than previous years budget
expenditures.

OUTSIDE AGENCIES:

The County assists with funding to multiple community and regional agencies. The
most significant increase in requested funding is from Middle River Regional Jail Authority
due to the continued growth in inmate days both in overall number, as well as Augusta
County’s percent (34.03%). Utilities, medical, supplies and food expenditures all rise with
the increase of population. Staff has prepared a cash flow summary of the jail reserve
account and the use of these reserves will only be available for FY2021. The funding plan
of the last decade is no longer feasible and a portion of capital funding will need to be
allocated to the jail’s reserve.

Nominal increases were made to other regional entities that serve the citizens of
Augusta County.

Finally, the budget reflects the local match required for the Children’s Services Act
(CSA) to provide services to youth and families. This expenditure continues to increase
substantially due to the number of children coming into care and who need specialized
education services. The FY2021 budget includes the use of the CSA reserve in the
amount of $517,000.

EQUAL TAXATION:

Augusta County, along with other counties in Virginia, petitioned the General
Assembly to allow for taxing authority equal to cities. The 2020 General Assembly
passed a bill that will allow the following:

1. The bill eliminates the limit on the rate of transient occupancy tax that the
county may impose. The bill requires that any revenue attributable to a rate over two
percent but not exceeding five percent must be dedicated to tourism marketing.

2. The bill authorizes the county to impose a cigarette tax up to a maximum rate
of 40 cents per pack. The provisions related to the cigarette tax have a delayed effective
date of July 1, 2021.

3. The bill authorizes the county to impose a food and beverage tax of up to six
percent and eliminates the requirement to hold a referendum before imposing such tax.

Equal taxation has been a Board legislative priority for several years. With the
passage of this bill, staff recommends that the Board consider moving forward to
impose changes in the meals and lodging rates and establish a cigarette tax as per



Code. Per current budget estimates, a 2% increase in meals tax to the 6% maximum
allowable per Code would collect an additional $1,275,000. Increases in lodging tax will
be in part allocated to tourism (additional 1% or $155,750).

BALANCED BUDGET:

As in past years, we have provided a balanced budget for your consideration.
Because we have proposed budget reductions to balance the budget does not mean the
unfunded requests are without merit. We recognize that the Board reserves the right to
modify revenues and expenditures to meet community needs. It is our role to assist the
Board by providing a base budget (balanced with existing revenue) developed with the
input of county agencies and constitutional officers. Additionally, the public and non-profit
agencies have been provided an opportunity to submit their requests for taxpayers
supported contributions.

ACKOWLEDGEMENTS:

The development of a budget is not without the participation and assistance of a
great number of people. | would especially like to thank Jennifer Whetzel and Misty Cook
for their leadership, Jean Shrewsbury and her office for revenue projection assistance,
Faith Duncan, Lora Swortzel and Angie Michael for their patience and willingness to run
calculations and preparing drafts. Department Heads, Constitutional Officers, and the
Superintendent of Schools have been most cooperative throughout the development of
this budget.
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March 25, 2020

MEMORANDUM

TO: Timothy K. Fitzgerald

RE: FY2020-21 Budget Calendar - REVISED

A revised budget schedule is below. New dates will allow the County to comply with
Governor Northam’s statewide order to protect the health and safety of Virginians and
reduce the spread of the novel coronavirus, or COVID-19. Executive Order Fifty-Three
banned all gatherings of more than 10 people and the order remains in place until
Thursday, April 23, 2020. The County will provide avenues for the public to participate
in the meetings. The new schedule will meet the Code of Virginia requirements for the
budget process.

Board of Supervisors Meeting-Consensus to Advertise 4/8/20
Regular meeting

Advertise Budget in Newspaper 15.2-2506 4/15/20

Public Hearing  15.2-2506 4/22/20
Regular meeting

Adopt Budget ~ 15.2-2503 5/13/20

Regular meeting
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

FRESENTED TO

County of Augusta
Virginia
For the Fiscal Year Beginning
July 1,2018

CoRuctoppbu P- Moriet

Executive Director

Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the County of Augusta, Virginia, for its Annual Budget for
the fiscal year beginning July 1, 2018. In order to receive this award, a governmental unit must publish a
budget document that meets program criteria as a policy document, as a financial plan, as an operations
guide, and as a communications device.

This award is valid for one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Front Row: Left to Right: Steve Morelli, Gerald Garber, Pam Carter
Back Row: Left to Right: Scott Seaton, Butch Wells, Jeffrey Slaven, Mike Shull

Board of Supervisors
G.L. “BUTCH” WELLS, BEVERLEY MANOR

GERALD W. GARBER, MIDDLE RIVER (Chairman)
JEFFERY A. SLAVEN, NORTH RIVER
PAMELA L. CARTER, PASTURES (Vice Chairman)
MICHAEL L. SHULL, RIVERHEADS
STEVE MORELLI, SOUTH RIVER

SCOTT SEATON, WAYNE
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Augusta County Magisterial Districts with 2010 Population
: - G - I \5\\‘ x

1S

agisterial Districts

BEVERLEY MANOR- 10,989
MIDDLE RIVER- 11,183
NORTH RIVER- 9,227
PASTURES- 9,772
RIVERHEADS- 9,912
SOUTH RIVER- 10,480
WAYNE- 12,187

—— STREETS

| COUNTY BOUNDARY
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Mission:

The government of Augusta County exists to provide the
citizens of the County with essential services, which will
address their individual and collective well-being. In
partnership with the community of residents, the
government of Augusta County pledges civic stewardship
that is fiscally accountable, socially responsive and
worthy of the citizens trust.

14



About Augusta County

History:

The County of Augusta was formed in 1738 and
named for Augusta, Princess of Wales and the
mother of King George, Ill. The original western
boundary of the County was the western edge of
Virginia, which at that time was the Mississippi River.
The present boundaries of the County were set in
1790.

Location:

Situated in the Shenandoah Valley of Virginia, the
County of Augusta is at the juncture of Interstates 64
and 81, and the headwaters of the James River and
the Potomac River basins. It is 150 miles southwest
of the nation’s capital, Washington, D.C., 100 miles
west of the state capital, Richmond, and 85 miles
north of the City of Roanoke. Within the boundaries
of the County of Augusta are the independent cities
of Staunton, founded in 1747, and Waynesboro,
founded in 1801.
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"SQUARE MILES

Government:

The County of Augusta is a political subdivision of
the Commonwealth of Virginia administered by a
seven-member board elected by magisterial district
for four year staggered terms. The Board of
Supervisors elects one of its own to serve as
Chairman and selects a County Administrator to
oversee the general administration of the County.
This body enacts ordinances, appropriates funds,
sets tax rates, establishes policies, and generally
oversees the operation of the County government.
The County Administrator is appointed by, and
serves at the pleasure of, the Board of Supervisors.
As the Chief Executive Officer of the County, he or
she is responsible for developing an annual budget
and carrying out policies and laws, which are
reviewed and approved by the Board. The County
Administrator directs business and administrative
policies and recommends to the Board those
methods, procedures, and policies which will
properly govern the County.



Economy:

Augusta County enjoys a diversified economy, with manufacturing accounting for approximately 21% of
the jobs in the County. Manufacturing employs approximately 5,900 of 36,000 plus workers in the
County’s labor force and makes up approximately 3.3% of the total local property taxes. Agriculture is a
large portion of the overall economy of the County. Augusta County is one of the top producers of many
agricultural commodities in the state and this wealth of production overflows into many other industries
of the County, including farm equipment manufacturers and dealers, transportation, energy, retail and
the ever-growing agritourism business. The unemployment rate for the County decreased from 3.0% in
2018 to 2.6% in 2019. The County’s rate remains lower than that of the State’s unemployment rate of
2.9% and compares favorably to the national unemployment rate of 3.8%.

.

Hershey Stuarts Draft, VA-ground breaking ceremony for their “Roasting Center of Excellence” —
May 2019. This is a $104 million dollar investment in Augusta County that will create 65 jobs and add
111,000 square feet to their Stuarts Draft Plant, including a new 46,000 square feet building that will
house the peanut roasting operation.

Community:
Check https://www.co.augusta.va.us/government/parks-recreation/community-events for events and
information such as:

e Food Truck Wednesdays kick off at the Government Center May 6!
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https://www.co.augusta.va.us/government/parks-recreation/community-events

00D TRUC
R EDNESDAYS

e Sweet Dreams Day: This event is in its 17 year, it is a fun, family-friendly event to kick off
summer. There are lots of great events for kids, as well as plenty of events for adults to enjoy as
well.

Gtinarls Deaft Park
Jure. 6. 9ur-3pm,

e Fall Spooktacular at Natural Chimney’s

e Senior Health Fair

NOVEMBER 10
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County Statistics

6/30/2019
Date Established 1738
County

Form of Government Administrator
Area 971 Square Miles
Education:

Number of Elementary Schools 11

Number of Middle Schools 4

Number of High Schools

Number of Career Centers 1
Parks and Recreation:

Number of Parks 6

Total Park Acreage 225.5
Libraries:

Number of Sites 6

Total Circulation 523,321

Program Attendance 40,500

*Source: Individual Departments
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Population:

Although primarily a rural county, Augusta County’s 2018 population was 75,254. Below is a chart
showing the population in the County over the last nine years and the projected estimate for 2019.

Population

76,000
75,500
75,000

74,500
74,000
73,500
73,000
72,500

72,000
Juy1, 2018 2017 2016 2015 2014 2013 2012 2011 2010
2019
est

Residentsin Thousands

Year

*Estimate isbased on numbers from Weldon Cooper Center for Public Service.
Last census completed in 2010.

Population by Ethnicity

80,000
70,000
60,000
50,000

40,000

Population

30,000
20,000

10,000

White African American Asian Other

Ethnicity

*Population by Ethnicity is based on Weldon Cooper Center for Public service estimates for 2018.
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Population

80 and over

70 to 79 vears
60 to 69 vears
50 to 59 vears

& 40 to 49 vears

30 to 39 vears

Age Ran

1

20 to 29 vears
15to 19 vears
10 to 14 vears

5to 9 vears

Under 5 vears

g
e
3

2 6,000 8,000 10,000 12,000

Population in Thousands

*Population by age range is based on Weldon Cooper Center for Public Service estimates for 2018.

Unemployment Rates:

Unemployment Rates
Trends

== Augusta County == \irginia =—e= United States
10.0%
9.0%
B.0%
7.0%
6.0%
5.0%
4.0%
3.0%
2.0%

1.0%

0.0%
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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Unemployment Rates
Past 12 Months

—t— fugusta County  =—@= \firginia =-—e= United States

5.0%

4.0%
)

2.0%

0.0%
Deac. Jan. Feb. Mar. Apr. May Jun. Jul, Aug. Sep. Oet. Nowv. Dec.

2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019

Augusta County Virginia United States
Dec. 2018 2.3%: 2.6% 3.7%
Jan. 2019 2.8% 3.20% 4.4%
Feb. 2019 2.8% 3.2% 4.1%
Mar. 2019 2. 7% 3.0% 3.9%
Apr. 2019 2.1% 2.5% 3.3%
May 2019 2.6% 2.9% 3.4%
Jun. 2019 2.6% 2.9% 3.8%
Jul. 2019 2.4% 2.9% 4.0%
Aug. 2019 2.4% 2.7% 3.8%
Sep. 2019 2.1% 2.5% 3.3%
Oct. 2019 2.1% 2.4%, 3.3%
Nov. 2019 2.2% 2.4% 3.3%
Dec. 2019 2.0%: 2.5% 3.4%

Source: Virginia Employment Commission, Economic Information & Analytics,
Local Area Unemployment Statistics.
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Employment by Industry

Agriculture, Forestry, Fishing and Hunting -
Mining, Quarrying, and Qil and Gas Extraction |25
Ltilities kﬂ?
Construction _
‘Whiclasale Trade -
Retail Trade [ TG
Transportation and ‘Warehausing m
Information 123
Finanes and Insuranes :EE
Feal Estate and Rental and Leasing .55
Professional, Scientific, and Technical Sari m
Managamant of Companias and Entarprises |4I:I
Adrministrative and Suppart and Waste Manageme  [le0U

Educational Services ﬂ 93

Haalth Care and Sccal Assistance E;ﬂ!

frts, Entertainmant, and Recreaticn

L
i

Accommodatian and Faod Services m
Other Services {except Public Administration} n
Federal Government [H51
State Gavernment

Lot Govermers. O

Unclassified |52

2,000 4,000 6,000

Total: 28,467

Note: Asterisk (*) indicates non-discfosable dala.

Sewrce: Virginie Empleyment Cammission, Econsmic Information 8 Analytics,
Quarterly Census of Emplayment and Wages (QCEW), Jrd Quarter (July, August, September) 2015,



Long-Term Vision:
A strategic plan is an important tool on the road map to success for any locality. The following elements

of the

long-term vision for Augusta County were adapted from the County’s most current Economic

Strategic Plan and Comprehensive Plan. It is important to note that the County’s Comprehensive plan is
due for review in Fiscal Year 2021. The board is also exploring options for a formal Countywide Strategic
Plan if funding is available.

>
>

The rural character and natural beauty of the County will be preserved.

Growth and development in the County will be well managed and concentrated in designated
Urban Service Areas, Agriculture will be the predominant land use.

Farms, forests, mountains, rivers and streams will provide the framework and context for
development in urban areas.

Continue to utilize cost-effective public services and utilities while improving the overall quality
of life in neighborhoods.

VISION

Key Issues:

»The County actively seeks to attract businesses and industries that are compatible with and
enhance the County’s economic climate

» Continue the advancement of technology in daily operations to improve efficiency of the
departments.

»The County continues to seek ways to improve, maintain, and support the public safety services
countywide.

» Continue working towards updating the current Enterprise Resource Planning Software (ERP) to
a more current solution.

> Continue to address the pressing need for renovation and expansion of the current courts
buildings.
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Economic Strategic Plan:

The County’s Economic Development Strategic Plan was predicated on achieving the County vision set
out in its newest Comprehensive Plan.

The Strategic Plan can be accessed via:
https://www.co.augusta.va.us/Home/ShowDocument?id=1665

Comprehensive Plan:

Since 1980, every Virginia locality has been required by State law to have a Comprehensive Plan. The
purpose of the Comprehensive Plan is to guide growth and development over a 20-year time period by
providing long-range vision, goals, and strategies of the community. Augusta County’s plan serves as a
guide to landowners, developers, businesses, citizens and County officials about future land use
decisions. By considering the types and locations of development and services needed or desired for a
20-year time period, decision makers are better able to evaluate individual proposals in the context of
long-term goals. The last Comprehensive plan update was in 2015.

The County’s Comprehensive Plan can be accessed via:

https://www.co.augusta.va.us/government/community-development/planning/comprehensive-
plan/comprehensive-plan-2007-2027
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STATEMENT of GOALS
General
» To promote fiscal health of the County by encouraging a diversified economy.

> To seek to run an efficient County government without duplicating tasks by different
departments within the County.

» To effectively and efficiently manage the County resources while maintaining and enhancing
County Services.

» To build and maintain strong relationships with the citizens we serve.
Accounting
» To provide full disclosure to County residents through annual financial statements.

» To follow the accounting procedures and principles established by the Virginia Auditor of
Public Accounts and the Generally Accepted Accounting Principles (GAAP).

» To educate and assist departments on proper finance procedures including but not limited
procurement, and purchase orders.

» To be good steward of the County’s funds and ensure proper handling and exceptional
service.

Short-Term Influencing factors:

There were many short-term factors within the County Government that affected the decisions for this
budget year. These factors are outlined in depth in the County Administrator’s memorandum to the
Board of Supervisor’s included in the next section. First and foremost this budget was affected by
projected revenue shortfalls due to COVID-19. From the time this budget was advertised until it was
formally adopted and additional $5 million dollars had to be cut to balance the FY21 budget. Due to
these shortfalls the County was forced to remove positions for Fire and Rescue, even though they have
struggled with attrition and the ability to fill positions as well as the need for additional staffing for EMS
only personnel. Fire and rescue also proposed a career advancement program for their department to
allow staff with certain training and certifications the opportunity for advancement, while the County
felt that these were worthwhile goals, the approved budget was unable to support these requests due
to COVID-19 shortfalls. All other recommended approvals in the County Administrator’s memorandum
were removed from the approved budget due to these significant revenue shortfall projections.
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Twelve new EMS only positions were also proposed in their budget to fully staff Craigsville and Stuarts
Draft Rescue Squads. The County has been able to realize increased revenue collections in their
ambulance billing program by eliminating a third party billing provider and utilizing staff in the Finance
department to bill for those services, so we have proposed adding four EMS only staff positions in the
balanced budget. While these positions were advertised in the FY21 budget, they were not approved. At
the beginning of the COVID-19 pandemic EMS ambulance transports have significantly declined. It is
unknown will these figures will rebound and for this reason we no longer feel that it is prudent count on
transport fees to cover EMS positions.

Education also remained a priority and the direct operating transfer to the School fund included $
1,346,575 in new revenue based on the shared revenue growth formula. This budget also addressed the
County Schools needs for bus replacements due to its aging fleet with an additional $1,080,000
transferred to School Capital to fund these replacements. This amount is recurring to allow for bus
replacement each year and was implemented in Fiscal Year 2020, utilizing Reassessment dollars. The
County made a decision to hold harmless the schools for projected revenue shortfalls due to COVID-19.
In the approved budget the schools did not see a reduction in their local funding allocation.

(This section left blank intentionally).
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Long-Range Financial Plans

Although the 2021 Fiscal Year Budget has been adopted, there are still long-range budget challenges that must be
addressed. We will mention these as a primer for future discussion but this list is not intended to be all

encompassing.

Continue to attract Private investment in the Mill Place Commerce Park which is a 300 acre
industrial zoned parcel owned by Augusta County. The Park represents an investment by the
County to the economic strength of the community. The task is to capitalize on this investment
by attracting private investors to purchase lots for development.

While this project is currently on hold we will leave it as a long range financial plan due to the
ongoing need for this project. The 1901 Courthouse will be remodeled, in part, as office space.
Temporary facilities for housing the Courts during construction will also be included in the
project. The County has purchased adjacent property in anticipation of pursuing this project.

Wrap up flood control structure rehabilitation of Hearthstone Lake Dam. The dam is the fifth
structure addressed within the County.

Continue working with VDOT on the planned pedestrian paths in Verona.

Manage expenditures in relation to growth in revenues to ensure essential public services are
provided while maintaining a conservative tax rate for citizens.

(This section left blank intentionally.)

29



Budget Calendar

December/January

Department Directors develop requests, objectives, goals, accomplishments, and performance measures
Department Directors review budgetary requests with Finance Department

Human Resources and Finance develop payroll and fringe benefit expenditure estimates

Preliminary Revenue estimates are formulated

Preliminary growth number is provided to School Board

February

County Administrator reviews department submissions to be included in the recommended budget and
recommends changes

Revenue estimates are refined

March

The Board of Supervisors holds a work session to review the County Administrator’s recommended
budget, which includes revenue and expenditure estimates

The Board of Supervisors approves the newspaper advertisement for public hearing on the adopted
budget, capital improvement program and tax rate

April

A public hearing is held to solicit taxpayer input on the adopted budget
The Board of Supervisors holds its final work session, if needed

May

The Board of Supervisors officially adopts the operating and capitals budgets, fixes tax rates
The Board of Supervisors adopts the appropriations resolutions

(This section left blank intentionally.)

30



Budget Process

May:

Board of Supervisors adopts
operating and Capital Budgets,

pproves
and adop T
resolution

April:
public hearings

Board worksessions if
needed

March:

Board of Sup
work:

Advertise tax rates, budget,

CIP

December-January:
Indivdual Departments develop
requests and review with Finance,
Payroll and Fringe expenditures
are calculated, Preliminary
Revenue Estimates are formulated,
growth number provided to the
School Board

February:Budget Meetings
with County Administrator,
Department requests are
reviewed for inclusion in the
recommneded budget,
Revenue Estimates are

refined

Augusta County’s budget development begins each year in December and continues through the final
budget adoption in May (see Budget Calendar). The process is desighed to incorporate a rigorous
internal review of each department’s budget and to allocate resources across departmental programs
based on a thorough examination of program alternatives and justifications. Each activity funded has

been reviewed by the County’s Finance Department, the County Administrator and the Board of
Supervisors.
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Prior to April 1, the County Administrator submits to the Board of Supervisors a proposed operating and
capital budget for the fiscal year commencing the following July 1. The operating and capital budget
includes proposed expenditures and the means of financing them. The following Funds have legally
adopted budgets: General Fund, Fire Revolving Loan Fund, Asset Forfeiture Fund, Economic
Development Fund, Revenue Recovery Fund, Virginia Public Assistance Fund, Children’s Services Act
Fund, School Operating Fund, School Cafeteria Fund, School Capital Projects Fund, Debt Fund, Head
Start Fund, Governor’s School Fund and County Capital Improvement Fund.

A public hearing is conducted in April to inform residents about the adopted budget and to obtain
citizen comments to guide spending decisions.

By or in May, the Board of Supervisors makes its final revisions to the adopted budget and adopts the
budget by appropriations resolution. Funds are appropriated at the department level. Budgets for all
funds are adopted on a basis consistent with generally accepted accounting principles applicable to
governmental units.

Appropriations lapse on June 30, for all County operating funds. The County’s practice is to appropriate
Capital Projects by Project. Appropriations for Capital Project Funds are continued until the completion
of the applicable project or grant, even when the project or grant extends beyond the end of the fiscal
year.

The Appropriations Resolution places legal restrictions on expenditures at the fund level. The
appropriation for each function or category can be revised only by the Board of Supervisors.
Appropriations for the current fiscal year are revised in conjunction with the budget planning for the
following fiscal year. The County Administrator is authorized to transfer budgeted amounts between
general government departments; however, the School Board is authorized to transfer budgeted
amounts within the school system's categories.

The current budget has been appropriated at 100% which allows for departments and agencies to better
utilize the monthly financial reports to monitor spending.
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Basis of Accounting

In the Comprehensive Annual Finance Report (CAFR), governmental fund financial statements are
reported using the current financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the government considers revenues
to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal
period. Accordingly, real and personal property taxes are recorded as revenues and receivables when
billed, net of allowances for uncollectible amounts. Sales and utility taxes, which are collected by the
state and subsequently remitted to the County, are recognized as revenues and receivables upon
collection by the state, which is generally in a two month period preceding receipt by the County.

Licenses, permits, fines and rents are recorded as revenues when received. Intergovernmental revenues,
consisting primarily of federal, state and other grants for the purpose of funding specific expenditures,
are recognized when earned or at the time of the specific expenditure. Revenues from general purpose
grants are recognized in the period to which the grant applies. All other revenue items are considered
to be measurable and available only when cash is received by the government.

The government reports the following major governmental funds:

General Fund:

The general fund is the government’s primary operating fund. It accounts for all financial resources of
the general government, except those required to be accounted for in another fund. In the CAFR, the

general fund includes the activities of the Fire Revolving Loan, Asset Forfeiture, Revenue Recovery, and
Economic Development funds.

Special Revenue Fund:

The special revenue fund accounts for the proceeds of specific revenue sources (other than major
capital projects) that are legally restricted to expenditures for specified purposes. Special revenue funds
consist of the Virginia Public Assistance Fund and Children’s Services Act Fund, School fund, School
cafeteria Fund, Head Start Fund, & Governor’s School Fund.

Debt Service Fund:

The debt service fund accounts for the resources accumulated and payments made for principal and

interest on long-term general obligation debt of governmental funds. Debt service funds consist of the
Debt Service Fund.
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Capital Project Fund:

The capital project fund accounts for financial resources to be used for the acquisition or construction of
major capital facilities, other than those financed by proprietary funds. Capital project funds consist of
the County Capital Improvements Fund.

School Capital Projects Fund:

The school capital projects fund accounts for the major construction expenditures for the school system.
The majority of financing is provided from bond issues.

(This section left blank intentionally.)
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Fund Structure

County Fund

Fund Type

Function

General Government

General Operating Fund

General Government
Administration
Judicial Administration
Public Safety
Public Works
Health & Public Assistance
Cultural
Community Development
Non-Departmental

Fire Revolving Loan

General Fund

Public Safety

Asset Forfeiture

General Fund

Public Safety

Revenue Recovery

General Fund

Public Safety

Economic Development

General Fund

Community Development

Virginia Public Assistance
Fund

Special Revenue Fund

Health & Public Assistance

Children’s Services Act

Special Revenue

Health & Public Assistance

School Operating

Special Revenue

Instruction
Administration
Transportation

Maintenance
Facilities
Technology

School Cafeteria

Special Revenue

Food Services

Schools Capital

Schools Capital Project Fund

Capital Projects

Improvement
Debt Service Debt Service Fund Debt Service
Head Start Special Revenue Instruction
Governor’s School Special Revenue Instruction

County Capital
Improvement

Capital Project Fund

Capital Projects
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Basis of Budgeting

The budgets of governmental type fund (for example, the General, Special Revenue and Capital Projects
Funds) are prepared on a modified accrual basis. Briefly, this means that obligations of the County (for
example, outstanding purchase orders) are budgeted as expenditures, but revenues are recognized only
when they are measurable and available.

It is required that a balanced budget be submitted to the Board of Supervisors, which means that
estimated revenues meets estimated expenditures.

In all cases when goods and services are not received by year end, the encumbrances lapse.

The Comprehensive Annual Financial Report (CAFR) shows the status of the County’s finances on the
basis of “generally accepted accounting principles” (GAAP). In most cases this conforms to the way the
County prepares the budget.

Prior to May 1, the County Board of Supervisors adopts the budget by resolution and funds are
appropriated generally at the function level for the General Fund, and at the major category of
expenditures level for the School Operating Fund.

Formal budgetary integration is employed as a management control device during the year for all funds
except Trust and Agency Funds. Budgets are legally adopted annually for the County’s General Fund and
the School Operating Fund.

A budget is adopted for each grant or project in the Special Revenue Fund, or the County Capital
Projects Fund, projects are appropriated in total for each fiscal year. The budget resolution specifies that
the budget and appropriation for each grant or project continue until the expiration of the grant or
completion of the project. All other appropriations lapse at year-end. Budgets for these grants and
projects are not included herein since they are not legally adopted annually.

The level of control at which expenditures may not legally exceed appropriations is at the individual or

project in the County Capital Projects Fund and at the total appropriation level for each fiscal year in the
School Capital Projects Fund.
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Financial Management Tools and Long Range Planning
Documents

This section is intended to provide a brief description of some of the financial management tools and
long range documents used by the County. These tools and planning documents include:

Budget

The primary financial management tool used by the County is the annual budget process. This involves a
comprehensive examination of all revenue and expenditure programs of the County complete with
public hearings and approval by the Board of Supervisors.

Quarterly Financial Reports

This presentation is a tool used to see a snap shot of all revenues and expenditures that have occurred
on a quarterly basis. It is also used to project year end results. Administration uses this model to
determine what adjustments need to be made during the year to ensure the year ends with a positive
balance. The projections are presented to the Board of Supervisors on a quarterly basis, highlighting
significant transactions.

Monthly Financial Reports

Monthly review of revenue and expenditure summaries and balance sheets allow for financial oversight
of departmental expenditures by Administration and applicable department heads.

Capital Improvement Plan

It is County policy to balance the need for public facilities with the fiscal capability of the County to
provide for those needs. The five-year Capital Improvement Program (CIP), submitted to the Board of
Supervisors, is the vehicle through which stated need for public facilities is analyzed against the County’s
ability to pay and stay within self-imposed debt guidelines.

Financial Policies

The Board of Supervisors has adopted financial policies. These are guidelines used to assist with day to
day planning and transactions.

37



Augusta County
Financial Policies

Effective June 30, 1994
Revised July 26, 1995
Revised December 2012

Purpose: As recommended by the Government Finance Officers Association (GFOA), Augusta County has adopted
the following Finance Policies to assist the Board of Supervisors in maintaining fiscal stability and accountability in
the use of its resources to provide services to the citizens.

Budget

The overall objective of the budget is to provide a balanced financial plan in total and by fund that adheres to the
County’s mission statement, capital improvement plan and/or current initiatives. The budget policy also prescribes
procedures and requirements of the budget management.

A. Budget Calendar

The proposed operating budget and Capital Improvements Program will be presented to the Board
of Supervisors before April 1, preferably the last Monday in March.

Informational budget sessions may be held before presentation or adoption of the budget, as special
meetings held by the Board if necessary.

Notice of tax increases will be conducted in accordance with applicable statutes, including additional
notices required in reassessment years.

Public hearings and associated notice for budget amendments will be conducted in accordance with
applicable statutes. The public hearing will generally be held on or by the third Wednesday in April.

Prior to June 30, the budget will be adopted in accordance with applicable statutes. This action is usually
taken on or before the first Wednesday in May.

Budget meeting dates will be established as part of the Board of Supervisor’s annual calendar.

B. Budget Guidelines

A balanced budget is a budget with total expenditures equal to total revenues, including use of
fund balance, but excluding capital outlays.

The County will not use short-term borrowing to finance operating needs.

The County will maintain adequate fund balances in accordance with the Fund balance policy(see section
5.0 of policy).

The County will estimate its annual revenues by an objective, analytical process.

The individual department submissions must be prepared with the basic assumption that the Board
will always attempt not to increase the local tax burden.

Annual recurring budget guidelines shall be focused in certain areas, with additional guidelines and/
or objectives formulated, if applicable, by the County Administrator in the formulation of the
proposed budget:

Education funding formula

Fire & rescue agreements/policy

Proposed revenue or financing scenarios

Ensure adequate reserves

Employee compensation and benefits

Capital depreciation funding

Capital project funding and related debt service

NoupswnNeR
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Budgetary review by the Board of Supervisors will focus on the basic concepts of staff economy, capital
construction, program expansions, new programs, existing service costs and administrative costs.

Budget revisions to the prior year or revised budget will be considered, adjusted, and re-appropriated by
the Board along with the proposed budget.

Appropriations for all funds lapse on June 30, with the exception of Capital Improvements Funds, which
are appropriated by project, depreciation account our escrow.

A review of capital projects will be conducted at year end to determine the necessity for re-appropriated
funds. Those which are determined to be unnecessary will be transferred to other uses following the
County Fund Balance Policy.

C. Five-Year Capital Improvements Plan

Audit

The County will develop a five-year plan for capital improvements and update each annually.

The County will coordinate the development of the capital improvement budget with the development of
the County’s operating budget. Future operating costs associated with the new capital improvements will
be projected and included in operating budget forecasts.

The County will maintain all its assets at a level adequate to protect the County’s capital investment and
to minimize future maintenance and replacement costs.

The Planning Commission will review and approve the five-year plan before submission to the Board of
Supervisors.

The overall objective of the audit is to provide opinions and/or reports on the County’s financial statements,
internal control over financial reporting and compliance with federal and state laws, regulations, contracts and

grants.

A. Audit Committee

The Board of Supervisors established an Audit Committee in 2008. The Committee is comprised of two
Board members and is appointed annually by the Chairman.

The Finance Director serves as staff to the committee with duties including preparing agendas and
providing information as requested.

The Committee provides independent review and oversight of the government’s financial reporting
processes, internal controls and independent auditors.

The Committee provides a forum separate from management in which auditors and other interested
parties can discuss concerns.

The Committee also reviews financial policies.

B. External Auditors

External auditors are responsible for the issuance of any and all required opinions, internal control and
compliance reports and management letters in connection with the audit of the financial statements.
County assistance will be provided to external auditors in order to produce timely and accurate financial
statements and related audit opinions and reports.

The external auditor shall coordinate the annual audit objectives with the County’s Finance Department.
External auditors will be selected to perform annual audits through a request for proposal (RFP) process
every five years, unless otherwise approved by the Audit Committee. Recommendation of the Audit
Committee as a majority of the selection committee will be presented to the Board of Supervisors for
approval.
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Fiscal Accountability
The County will establish and maintain a high standard of accounting practices.

A. Reporting
e The County will prepare regular monthly, quarterly and annual financial reports which present a summary
of activity by major fund types and compare actual revenues and expenditures to budgeted amounts.
e The accounting system will maintain records on a basis consistent with accepted standards for local
government accounting.

B. Expenditures
e  The County will follow the Virginia Public Procurement Act for procuring goods and services.
e The County will set guidelines for purchases related to petty cash, travel and training, and central stores.
e Accounts payable transactions will be approved in accordance with statute.

Debt
The overall objective of the debt policy is to assist the County in managing current and future debt obligations.

A. The County will confine long-term borrowing to capital improvements or projects that cannot be
financed from current revenues except where approved justification is provided.

B. When the County finances capital improvements or other projects by issuing bonds or entering into
capital leases, it will repay the debt within a period not to exceed the expended useful life of the project.

C. Debt shall not constitute an unreasonable burden to residents and taxpayers, which shall be defined
as total general government debt and debt service expenditures, appropriated during the annual budget process.
There is no legal debt limit for the County.

D. The following issuances of debt require approval and appropriation of the proceeds by the Board of
Supervisors, including:
e Bond and revenue anticipation notes
e General obligation bonds
e VPSA Bonds and State Literary Fund loans
e Revenue bonds and subject-to-appropriation debt
e Capital acquisition leases and notes
e Re-funding and re-financings
e  Moral obligation debt
E. The County shall receive approval to issue its bonds or contract debt if voter approval is obtained in
accordance with the Constitution of Virginia. The Code of Virginia, Section 15.2-2638(b) notes specific exclusions
to this requirement, including refunding bonds and bonds issued for school purposes and sold to the Literary Fund,
the Virginia Supplemental Retirement System or other State agency prescribed by law (such as the Virginia
Resources Authority).

F. Where feasible, the County will explore the usage of special assessment, revenue, or other self-
supporting bonds instead of general obligation bonds.

G. The County will attempt to determine the least costly financing method for all new projects.
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Fraud
Effective December 13, 2012

The County of Augusta recognizes the importance of protecting the organization, taxpayers, employees and assets
against financial risks, operational breaches and unethical activities. A fraud policy formalizes the expectations of
personal honesty and integrity required of County officials and employees. This policy prohibits fraud or misuse of
the County’s assets and sets forth specific guidelines and responsibilities, including appropriate actions that must
be followed for the investigation of fraud and other similar irregularities.

The goal is to establish and maintain an environment of fairness, ethics and honesty for our employees, our
citizens, our suppliers and anyone else with whom we have a relationship. To maintain such an environment
requires the active assistance of every employee and manager every day.

A. Prohibited Acts
Fraud is defined as an intentional deception, misappropriation of resources or the manipulation of data to the
advantage or disadvantage of a person or entity. Examples of fraud include, but are not limited to:
. Embezzlement, bribery or conspiracy.
. Misappropriation, misapplication, destruction, removal, or concealment of County property.
. Alteration or falsification of documents.
. Theft of any asset (money, tangible property, etc.).
. Authorizing or receiving compensation for goods not received or services not performed.
. Authorizing or receiving compensation for hours not worked.
° Misrepresentation of fact.
. Failure to account for monies collected.
. Knowingly providing false information on a job application.

B. Prevention
Each department will maintain an internal control environment to protect the department and the County from
loss or other damages as a result of a fraudulent act.

All new full time, temporary, part-time, and seasonal employees may be subject to a criminal background check
based on position and duration of employment. The County may also verify all applicants’” employment history,
education and personal references prior to making an offer of employment. New employees will receive this
policy as part of their orientation.

C. Reporting of Fraud
Allegations and concerns about fraudulent or corrupt activity may come from various sources including employees,
vendors, members of the public, results of internal or external audit reviews, or from other interested parties.

All employees and officers have a duty to report concerns they have or information provided to them about the
possible fraudulent or corrupt activity of any officer, employee, vendor or any other party with any associations
with the County. Any person who has a reasonable basis for believing fraudulent or corrupt acts have occurred has
a responsibility to report the suspected act immediately.

The County of Augusta has adopted a zero tolerance policy regarding fraud. Any evidence supporting fraud, theft
or embezzlement of County assets and equipment may be subject to the following actions including but not
limited to: suspension, termination, restitution, and criminal charges. Any County employee who is aware of fraud
being committed against the County by anyone shall report such activity to at least two of the following
departments or individuals: the Sheriff’s Department, Commonwealth’s Attorney and/or County Administrator.

All reports will be taken seriously and will be investigated by internal staff and/or legal counsel as appointed by the

Board of Supervisors or County Administrator. The County will cooperate with the appropriate law enforcement
agency if deemed necessary. The Auditor of Public Accounts shall be notified of fraudulent reports in accordance
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with Code of Virginia, Section 30-138. The County’s financial auditors should also be notified. Fraudulent activities
that result in disciplinary action will be reported to the Board of Supervisors.

D. False Allegations
False allegations of suspected fraud with the intent to disrupt or cause harm to another may be subject to
disciplinary action up to and including termination of employment.

E. Corrective Actions and Discipline
Appropriate and timely action will be taken against those proven to have committed a fraudulent act. These
remedial actions may include, but are not limited to:
. Disciplinary action (up to and including immediate termination of employment).
. Restitution for all losses, including investigation and legal expenses, to the fullest extent of the

law.
. Forwarding information to the appropriate authorities for criminal prosecution.
. Institution of civil action to recover losses.

. Offenders at all levels of the employment will be treated equally regardless of their position or
years of service with the County.

. Determinations will be made based on a finding of facts in each case, actual or potential damage
to the County, cooperation by the offender and legal requirements.

° The County of Augusta may take corrective or disciplinary action without awaiting the resolution
of criminal or civil proceedings arising from fraudulent conduct.

F. Confidentiality
All investigations will be conducted in confidence insofar as reasonably possible. The names or names of those

communicating information about a fraudulent act or the name or names of those suspected of a fraudulent act
will only be revealed when required by law in conjunction with the investigation or legal action

(This section left blank intentionally.)
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Fund Balance Policy
Effective May 25, 2011
Revised April, 22, 2015

Purpose

The purpose of this policy is to establish guidelines on the use of unrestricted fund balance to provide
the County with sufficient financial resources to address unforeseen revenue fluctuations, unanticipated
expenditures and emergencies, which result in unanticipated budgetary shortfalls. Fund balance is used as an
indicator of the County’s overall economic health and credit quality. This policy is created to be in
compliance with Generally Accepted Accounting Principles (GAAP) and the Governmental Accounting Standards
Board (GASB) Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.

Definitions
Fund balance — Represents the difference between the assets and liabilities reported in a governmental fund.
Often used as a measure of liquidity. It is also used as a classification to separate restricted and unrestricted.

Those classifications are broken up into five categories:

Restricted
Nonspendable fund balance — Represents amounts not spendable in form. Examples include inventories,

prepaid amounts, and permanent funds.

Restricted fund balance — Represents amounts that have external constraints placed on their use. External
constraints may be imposed through constitutional provisions, enabling legislation, or regulations of other
governments. Examples include grants and intergovernmental revenues.

Unrestricted
Committed fund balance — Represents amounts constrained for a specific purpose by a formal action of the

highest level of decision making authority. Committed amounts cannot be used for another purpose unless
released by the same formal action taken to commit those funds. Examples include contractual obligations
and board approved expenditures through a formal action.

Assigned fund balance — Represents amounts intended to fulfill a specific purpose. Intent may be established
by the highest level of decision making authority or by an official or body to which the governing body
delegated the authority. In government funds other than the general fund, assigned fund balance represents
the amount that is not restricted or committed. This indicates that resources in other governmental funds
are, at a minimum, intended to be used for the purpose of that fund. Examples include drug enforcement local
revenues and capital depreciation funds.

Unassigned fund balance — Represents the residual classification of the general fund and includes all amounts
not assigned to other funds, or restricted, committed, or assigned within the general fund.

Policy
1.0 Committed Fund Balance

The County Board of Supervisors is the highest level of decision making authority for the County. A formal
action of the Board of Supervisors is required to establish, modify, or rescind a fund balance commitment.
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Action to commit resources must occur prior to year-end; however, the amount can be determined in the
subsequent period.

2.0 Assigned Fund Balance

The County Board of Supervisors has authorized the County Administrator, or his designee, as the official
authorized to assign resources and ending fund balance to a specific purpose as approved by this fund
balance policy.

3.0 Unassigned Fund Balance
. The County’s Unassigned General Fund Balance will be maintained to provide the County with
sufficient funds to address unforeseen revenue fluctuations, unanticipated expenditures, emergencies,
and similar circumstances.
o The Unassigned General Fund Balance should not be used to support reoccurring operating
expenditures outside of the current fiscal year. The unassigned fund balance cannot be used to cover an
unanticipated budgetary shortfall in excess of $100,000. The County Board of Supervisors may appropriate
Unassigned General Fund Balance to cover an unanticipated budgetary shortfall that is in excess
of $100,000.
. The Unassigned General Fund Balance can only be appropriated by a formal action of the
County Board of Supervisors.
J The County of Augusta will use GASB’s definitions of fund balance for the audited
Comprehensive Annual Financial Report (CAFR). For all other financial planning purposes, the term
Budgetary Fund Balance will be used and will include any portion of the fund balance that is available
for appropriation. Portions of the fund balance that are not available for appropriation will be
identified as Reserved Balance.
. Funds in excess of the annual requirements may be retained in the Unassigned General Fund
Balance, or may be considered to supplement capital outlay expenditures.

4.0 Order of Spending Resources
The County will assume the default approach of spending resources as they become available for
expenditure. The County assumes restricted fund balance will be allocated first then unrestricted
fund balance in the order of committed, assigned, and unassigned.

5.0 Unrestricted General Fund Balance Minimum
e Unrestricted General Fund Balance shall include Committed, Assigned and Unassigned fund
balances per policy definitions. The total of these three categories of fund balance include only
resources without a constraint on spending or for which the constraint on spending is imposed by the
County itself.

e |t is the goal of the County to achieve and maintain an Unrestricted General Fund Balance no
less than two months of General Fund Operating Expenditures at the close of the fiscal year, with the
exceptions noted in 5.03 below.

e In the event the Unrestricted General Fund Balance is used to provide for temporary funding
of unanticipated budgetary shortfalls, the County shall restore the Unrestricted General Fund Balance
to the minimum level of two months of General Fund Operating Expenditures within three to five
fiscal years following the fiscal year in which the event occurred. The plan to restore the Unrestricted
General Fund Balance shall be included and highlighted in the County’s adopted budget.
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Total Revenues

The Fiscal Year 2020-2021 total revenues are shown below. Major sources include property taxes, local
taxes and funds from the Commonwealth of Virginia. Overall, this budget represents a decrease of
2.22% or $2,194,354 over the FY2019-2020 adopted budget. This decrease is projected due to expected
revenue shortfalls related to the COVID-19 pandemic.

Augusta County
Fiscal Year 2020-2021
Revenues- General Fund

General Property Taxes $66,527,390 67.29%
Other Local Taxes $14,257,650 14.42%
Permits, Priv. Fees, Reg. Licenses $630,700 0.64%
Fines & Forfeitures $330,500 0.33%
Use of Money and Property $625,300 0.63%
Charges for Services $2,676,800 2.71%
Miscellaneous $5,000 0.01%
Recovered Costs $256,741  0.26%
State $11,505,292 11.64%
Federal $673,940 0.68%
Non-Revenue Receipts $1,377,562 1.39%
Fund Balance SO 0.00%

Total $98,866,875 100%

(This space left blank intentionally.)
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Revenue Analysis

General Fund
There are many factors used to assess and monitor the financial condition of a government, such as financial
ratios, fund balance reserves, debt capacity and economic climate. One of the primary factors influencing financial

condition is revenue growth from property taxes.

The following chart examines the growth in property taxes collected during the prior five fiscal years.
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Total property tax collections have increased from $56.1 million in fiscal year ending 2016 to $66.2 million in 2020.
The personal property tax rate for vehicles increased by $.25 in FY13 and the real estate tax rate increased by $.03
in 2014, $.05 in 2015, $.02 in 2016 and $.05 in 2018 contributing to the growth in property tax revenues. The
current rate is $.63 per $100.

Local Revenue

The Fiscal Year 2020-2021 General Fund revenue budget is estimated at $98 million of which, local revenues total
$85.3 million; state and federal revenues along with non-reserve receipts total $13.5 million. The County’s major
local revenue sources are outlined in the schedule below. These estimates are based on both historical trends
incorporated with professional judgment in projecting future activity.

2018-2019 Actual 2019-2020 2020-2021
Revenue Category Revised
Revenue Adopted Budget
Budget
Real Estate Tax $47,930,329 $49,901,700 $49,003,840
% of Total Revenues 47.43% 47.58% 49.57%
Personal Property Tax 17,090,873 17,476,500 17,323,550
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% of Total Revenues 16.91% 16.66% 17.52%

Local Sales Tax 6,184,919 6,140,000 5,760,000

% of Total Revenues 6.12% 5.85% 5.83%

Business License Tax 4,065,916 3,800,000 2,850,000

% of Total Revenues 4.02% 3.62% 2.88%

Other Local Revenues 13,602,625 11,860,363 10,372,691

[

% of Total Local 15.31% 13.35% 11.67%

Revenues

Total Local Revenues $88,874,662 $89,178,563 $85,310,081
$ $ $

Total Revenues 101,061,229 104,881,150 104,414,222

The explanations that follow provide a brief description of each major local revenue source in the Fiscal Year 2020-
2021 budget.

Taxes:

In fiscal year 2021, local revenues are projected to decrease by 4% or $3.8 million, this is largely due to revenue
shortfalls as a result of the COVID-19 pandemic.

The following chart shows the estimated Local revenues and their percentage of total local revenues for Fiscal Year
2021. This chart EXCLUDES state and federal revenue and transfers.

Augusta County Local Revenues

Business License
Tax, 3%

Local Sales
Tax, 6%
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Real Estate

The County’s rate to tax homes, land and mobile homes is $0.63 per $100 of assessed value. Real estate taxes are
estimated to constitute approximately 48% of total revenues for the upcoming fiscal year.

The chart below denotes assessed value for the most recent five years.

Year Assessed Value

2019 S 7,444,902,366
2018 S  7,301,289,087
2017 S  6,919,419,909
2016 S  6,858,965,626
2015 S  6,864,569,372

Public Service Corporations-Real Estate

As of January 1, 2019, the assessed value of public service corporation real property in the County totaled $451
million. The Fiscal Year 2021 estimate of this revenue is based on the value of assessed property and a tax rate of
S$.63 per $100 of assessed value. The estimate assumes that the levy of real property will be reduced as the
housing market improves causing the sales assessment ratio to fall below 100% in 2019, to 93.9%.

Personal Property

Personal property tax is levied on the tangible property of individuals and businesses. For individuals, this primarily
includes boats and automobiles. For businesses, examples include motor vehicles, machines, fixtures and tools.

In calendar year 2019, the assessed value of personal property for vehicles in the County totaled $610 million. The
Fiscal Year 2020 estimate of this revenue is based on no increase of assessed property and a tax rate of $2.50 per
$100 of assessed value. The estimate assumes that the assessed value of personal property will grow on average in
the current fiscal year based on regional figures for tangible business property values. It also assumes that the total
overall number of registered vehicles will remain steady as a result of the economic conditions stabilizing in some
areas.

As of January 1, 2019, the assessed value of business personal property in the County totaled $128 million. The
Fiscal Year 2020 estimate of this revenue is based on the value of assessed property and a tax rate of $2.00 per
$100 of assessed value. The estimate assumes that the assessed value of personal property will increase by 2% in
the current fiscal year. Machinery and tools tax is expected to increase, with a value of $233 million. Machinery
and tools is also taxed at a rate of $2.00 per $100 of assessed value.

The chart below denotes assessed values for the most recent five years.
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$2.50 PP $2.00 PP

Year Assessed Value Year Assessed Value
2020-estimated | $ 613,589,534 2020-estimated S 129,024,422

2019 $ 610,536,850 2019 S 128,382,510

2018 S 584,625,920 2018 S 117,830,060

2017 S 566,942,820 2017 S 115,423,740

2016 S 548,775,660 2016 S 113,270,620

2015 S 524,463,200 2015 S 114,815,020

Local Option Sales Tax

Local sales tax is collected at the point of sale by merchants and remitted to the Commonwealth for distribution to
localities. Of the 5.3% sales tax collected, 1% represents the local share and 4.3% is retained by the
Commonwealth. Local sales tax is estimated to account for approximately 5.8% of total revenues in Fiscal Year
2020-2021.

Meals Tax

The County imposes a 4% tax on food and beverages prepared for public consumption at food establishments
throughout the County. The recommended Fiscal Year 2020-2021 budget reflects estimated collections of
$1,912,500 which accounts for approximately 2.2% of local revenues.

Business License Tax (BPOL)

Business, Professional and Occupational License, also known as BPOL, is a tax levied on the gross receipts of
persons and companies who are engaged in business in Augusta County. The recommended Fiscal Year 2020-2021
budget reflects estimated collections of $2.8 million, which accounts for approximately 2.8% of local revenues.
Other Local Revenue

This category includes all other local revenue not discussed above; specifically, Permits, Fees and Licenses, Fines

and Forfeitures, Use of Money and Property, Service Charges, Miscellaneous and Recovered Costs. The schedule
below denotes estimated Fiscal Year 2020-2021 revenues for selected sources.

Description Estimated Revenue

Permits, Fees and License $630,700
Fines & Forfeitures 330,500
Use of Money and Property 625,300
Recovered Costs 256,741
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Charges for Services 2,676,800

Miscellaneous 5,000

Total $4,525,041

State and Federal Revenues

The Fiscal year 2020-2021 budget includes State and Federal revenues in the amount of $12.1 million which
accounts for approximately 12.3% of total General Fund revenues. State revenues are divided into three major
categories. Approximately 11.6% of the County’s total revenues from all sources represent state funds used in
support of the County’s general fund expenditures budget. These funds are classified as “categorical”, “non-
categorical” and “shared expenses” state aid.

e Non-categorical — The County anticipates receiving a total of $6.4 million or 6.5% of anticipated revenues
from general fund sources in the form of non-categorical aid. Non-categorical aid includes revenues
which are raised by the state and shared with the local government. The use of such revenues is at the
discretion of the local government. These revenues include rolling stock, auto rental tax, mobile homes
titling tax, and recordation and communication taxes. The largest source is the state funded portion of
the Personal Property Tax Relief Act (PPTRA). This category is projected to reduce due to the continued
decrease in state communications taxes.

e  Categorical — Includes revenues received from and designated by the Commonwealth for a specific use
by the local government. For Augusta County, such revenues are usually received on a reimbursable basis
from the state. Categorical aid is primarily rendered to specific departments, such as recycling,
emergency communications, library or clerk of court. The anticipated amount of this aid is $555,500 or
0.56% of revenue from general fund sources. This category remains stable with the prior year.

e Shared Expense- This source of funds includes revenues collected from the Commonwealth for the state's
share of expenditures in activities that are considered to be a state/local responsibility. Revenue from
each source is shown in the activity that it benefits. Under the state’s shared expense classification, the
County expects to receive $4.5 million or 4.5% of general fund revenues. These shared expenses are
directed mostly to personnel costs for the Constitutional offices which include; Commonwealth’s
Attorney, Sheriff, Treasurer, Commissioner of Revenue, Registrar and Electoral Board, and Clerk of Circuit
Court.

Federal Revenues — Federal revenues will provide $673,940 or 0.68% of the $98 million FY2020-2021 general fund-
operating budget.

Revenue Category 2018-2019 2019-.2020 2020-2021
Actual Revised Adopted
State: Non-categorical Aid $6,944,219 $6,942,304 $6,446,413
Shared Expense 4,378,267 4,363,386 4,503,379
State: Other Categorical Aid 487,888 601,000 555,500
Federal Aid 973,602 674,520 673,940
Total $12,783,976 $12,581,210 $12,179,232
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Total General Fund Revenues

State, 11.64% Other

~_ Revenues,
5.71%

Federal, 0.68%

Other Funds

Fire Revolving Loan Fund — This fund represents the funding from Virginia Department of Fire Programs Aid to
Localities Entitlement program. The total budget is $308,600, which is an increase from FY2019-2020 due to new
loan issues in the prior year. This fund does not expire, and accordingly carries a fund balance from year to year. In
accordance with policy, the fund balance is used to provide no-interest loans to volunteer fire departments, with a
lien held on purchased apparatus. Loan payments from the volunteer fire departments are posted as revenue in
the Fire Revolving Loan Fund.

Drug Enforcement Fund — This fund reflects asset seizures related to drug arrests and is budgeted at $12,300.
Revenues will be revised to actual based on asset seizure funds received during the year. This fund does not expire,
and accordingly carries a fund balance from year to year.

Economic Development Authority (EDA) Fund — This fund authorizes the authority to acquire, own, lease or
dispose of properties to the end that such activities may promote industry and develop trade by inducing
enterprises to locate and remain in Virginia. It is budgeted at $470,000, which represents payments from the
County to the EDA for tax increment financing rebates.

Revenue Recovery Fund - This fund represents revenue received from ambulance transport services. The budget
is $1.8 million, which increased from FY2019-2020 due to more efficient and timely collection of payments by the
Finance department. The Revenue Recovery fund does not expire, and accordingly carries a fund balance from
year to year. The fund balance is comprised of a contingency reserve and one quarter of revenue, that is to be
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paid to the rescue agencies and County. As of July 1, 2018, the County now handles all of the Revenue Recovery
billing internally.

County Capital Improvement Fund — The capital improvements fund revenue budget is comprised of grant funding
and debt proceeds related to current projects. This fund does not expire, and accordingly carries a fund balance
from year to year. The fund balance is comprised of funding set aside for future capital replacements, capital
projects, grant matches, reserves for rainy day funding, and regional projects.
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LOCAL TAXES

Real Estate
Real Estate- Fire Tax
Personal Property Tax - Vehicles

- Loan Value 76% (Commissioner’'s Option)
- Trade-in 84%
- Retall 100%

Personal Property Tax — Business
Personal Property Tax — Livestock
Personal Property Tax — Boats/Aircraft/Trailers
Personal Property Tax — Antique Vehicles
Personal Property Tax — Recreational Vehicles
Personal Property Tax — Mobile Home
Machinery & Tools
Utility License Tax
- Telephone
- Water
Consumer Utility Tax (electrical)
- Residence
- Commercial
- Industrial
Consumer Utility Tax (Gas)
Consumer Utility Tax (Water)
BPOL
- License fee
- Threshold
- Contracting
- Retall
- Repairs, Personal & Business Services
- Financial, Real Estate and Professional Services
- Wholesale

BPOL
- Retail Peddlers
- Retall Itinerant
- Wholesale

Motor Vehicle Local License (decal)
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$ .63
-0-
$2.50

$2.00
-0-

$2.50
$2.50
$2.50
$0.58
$2.00

.5% max.
-0-

$1.40/$3.00 max.
$2.29/$30.00 max.
$2.29/$30.00 max.
-0-

-0-

-0-
$100,000
.16
.20
.30
.30
.05

BB PP

$500 max.
$500 max.
$100

-0-



Meals
Transient Occupancy Tax

Cigarette Tax
Admission Tax

Legal Document Tax
- Recordation
- Wills

Bank Franchise Tax
(80% of State Tax)

Refuse Collection Fee
Recycling Collection Fee

Miscellaneous
Dog Tags

$10 fertile

$ 6 Neutered
Building Inspection Fees
Community Development Zoning Application fees
Community Development BOZA Application fees
Landfill Tipping fees

Commercial/Industrial

Residential Collection $15 /ton

H:/Word/Budget/Local Taxes
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4% max.
2% max.
2% Tourism
-0- GA

-0- GA

8.3% max.

3.3% max.

80% max.

-0-
-0-



Revised Budget
General Fund Expenditures

Fiscal Year 2019-2020 revised budget totals $42.5 million in general fund expenditures, excluding transfers. This
represents an increase of 3% or $1,396,209 compared to adopted FY2019-2020 budget. The chart below outlines
the major expenditure categories:

Adopted budget S 41,141,184
Increases:
Conservation of escrows 964,733
Operations adjustments 431,476
Revised Budget S 42,537,393

General Government

Conservation of Escrow (Savings) Balances/Additional Use of Escrow Balances — The County holds savings in
escrow for expenditures that may severely impact the general fund on an annual basis. A portion of this savings
may be used during a given year in order to stabilize the amount of funding needed for the line item in the general
fund budget. Adjustments were made to the Middle River Regional Jail line item, Hospitalization Dependent Care
line item, and CSA transfer in order to increase or decrease the balance of reserves used in FY20. An increase
allows for the FY20 budget to continue to utilize the escrow balances, as they will not be depleted as quickly. A
decrease utilizes more funding in FY20.

Operations Adjustments — Operations adjustments include changes in all other expenditure line items.
Adjustments to the revised budget are due to increases or decreases in specific line items during the budget year,
turnover of personnel, and increases in expenditures related to grant funding received mid-year. These items
netted to ($431,476) in the revised budget.
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Total Expenditures

Fiscal Year 2020-2021 budget for all funds are listed below. The chart below outlines the major expenditure

categories:

Augusta County

Fiscal Year 2020-2021

Total Expenditures-All Funds

FY2018-2019  FY2019-2020 FY2019-2020  FY2020-2021 % fr'z:ge
Expenditures Adopted Revised Adopted Y2020
General Operating Fund

ig;ﬁ;?lﬁ:;g;”me”t $4,724,065 $4,820,673 $4,939,257 $4,787,308 1%
Judicial Administration 2,180,132 2,247,946 2,463,711 2,609,109 16%
Public Safety 21,698,424 22,529,493 23,634,557 23,049,539 2%
Public Works 4,526,087 4,500,958 4,561,785 4,418,859 2%
Health & Public Assistance 890,414 921,537 934,637 942,232 2%
Cultural 2,489,657 2,631,227 2,633,859 2,463,330 6%
Community Development 1,643,524 1,719,203 1,714,978 1,623,942 -6%
Eg:t'iieg";rcti:’:”ta' & 64,209,123 61,690,192 66,525,810 61,265,323 1%
i’::::fta"Ge“era' Operating $102,361,426  $101,061,229  $107,408,594  $101,159,642 0%
Other:

Fire Revolving Loan Fund $519,500 $605,000 $605,000 $605,000 0%
Asset Forfeiture Fund $37,974 $48,000 $49,100 $48,000 0%
Economic Development Fund $265,715 $195,200 $820,000 $470,000 141%
Revenue Recovery Fund $1,518,854 $1,618,227 $1,790,700 $1,820,900 13%
Virginia Public Assistance Fund $12,467,511  $13,542,211  $13,583,936  $13,286,846 2%
Children’s Services Act Fund $4,947,135 $5,000,000 $5,750,000 $5,750,000 15%
School Operating Fund $106,559,531 $110,220,207 $110,749,903 $113,689,497 3%
School Cafeteria Fund $4,427,729 $4,457,897 $4,623,694 $4,716,110 6%
School Capital Improvement Fund $199,386  $1,442,468  $2,050,061  $1,503,488 4%
Debt Fund $9,426,206  $8,541,506  $8,538,143  $7,956,961 7%
Head Start Fund $3,204,080 $2,980,756 $3,572,525 $3,110,565 4%
Governor's School Fund $1,528,360 $1,705,658 $1,691,818 $1,797,776 5%
County Capital Improvement

Fund $8,839,592 $10,491,775 $15,901,726 $7,640,736 -27%
Total Revenues $256,302,999 $261,910,134 $277,135,200 $263,555,521 1%
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The General Government contributes $45.5 million for School operations.

General Government

Employee Compensation — The FY2020-2021 advertised budget included an average 2% pay increase for full-time
employees of the Government, including Social Services and Schools. Due to projected revenue shortfalls related
to the COVID-19 pandemic this increase was cut from the adopted budget.

Employee Health Insurance — The County participates in the SAW Consortium for Health Insurance Consortium.
The adopted budget includes a 10.8% increase in health insurance rates. The County continued to pay 95% of
single coverage premiums, 76% of Spouse, and 73% for family coverage. The projection above is a worst case
scenario based on consultant advice.

New Positions — The FY2020-2021 advertised budget proposed adding 4 new EMS only positions for Fire and
Rescue, as well as a temporary tax examiner position for the Commissioner of Revenue to allow for succession
training. Other staff changes proposed included a reduction of two part time school resource officers to allow for
one full time resource office position with the Sheriff’s department. A new program coordinator for Parks and
Recreation and an associate Planner in Community Development were also added. Finally, the County proposed
adding a branch manager for the new Weyers Cave library branch that is opening this spring. All of the proposed
positions in the advertised budget were removed due to projected revenue shortfalls related to COVID-19 with the
exception of the Weyers Cave Library branch manager. Currently all open positions will be frozen unless approval
is given by County Administration due to these projected shortfalls.

General Government Administration

The General Government Administration includes all county departments. The COVID-19 pandemic required
reductions by all departments in their operating expenses for FY2021. There was an 8% increase in Board of
Supervisors due to payroll allocations no longer being allocated to the North River Infrastructure account with the
retirement of that board member on December 31, 2019. County Finance had a decrease in expenditures by 6%
due to additional transfer of expenses for Revenue Recovery to Fund 15.

Judicial Administration

Judicial Administration had a 16% increase overall, these changes were due to the States appointment of
additional Judges that required additional staff positions in the Commonwealth Attorney’s office and the Clerk of
the Circuit Courts office.

Public Safety

Public Safety continues to be a priority for the County. Overall Public Safety had a 2% increase, or $520,046 over
the FY2019-2020 adopted budget. The Sheriff's department shows a 3% increase over the prior year mainly due to
COLA, VRS and Health insurance increases. Fire and EMS training had an increase of 5% due to increased operating
costs, COLA, VRS and Health insurance increases.

Public Works

Public Works, as a whole, had a decrease of 2% or $82,099. This change was due to proposed reduction in services
offered by the County at the dump sites that would reduce operating days from 5 to 4 weekly. Cost savings to help
balance the budget in light of projected revenue shortfalls related to the pandemic include ceasing operation of
the fountain at Mill Place Industrial park for the fiscal year to save on electric expenses. The County has also
canceled spring cleanup day. Additional savings will be realized by not opening the Stuarts Draft Pool and reducing
operating days for Natural Chimney’s for the summer of 2020 due to the pandemic.
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Cultural

Cultural budget overall decreased by 6% or $167,897. This decrease is directly related to the COVID-19 pandemic
and follow State and CDC guidelines for social distancing. Parks and Recreation will not operate their summer
camp for school age children in the summer of 2020. Their after school program was cut short when the State
closed public schools in March for the remainder of the school year. Many revenue producing trips that Parks and
Recreation offer to citizens were also canceled due to the pandemic. The Library was committed to opening a new
branch in Weyers Cave prior to the pandemic, this project will continue as planned and resulted in a 9% increase in
their operating expenses. Start-up and some operating costs are being covered by the Middle River infrastructure
account. The opening of this new branch has been delayed by the pandemic until the fall of 2020.

Community Development

Community Development budget decreased 6% overall this is mainly due to a loss of tourism dollars that are
allocated by formula from meals and lodging taxes received by the County. The pandemic forced a stay at home
order that we believe will significantly impact these revenues and in turn the Tourism budget.

Health and Public Assistance

Overall budget for Health and Public Assistance increased by 2% or $20,695. The health department funding
remained flat compared to the prior fiscal year. Tax Relief for the Elderly increased by 6% due to more participants
in the program.

Debt Service

The total Debt Service budget totals $7.9 million, which reflects a decrease of 7% or $584,545 over the prior fiscal
year original budget due to retirement of debt service.

Schools

The combined County contribution to the Augusta County Public Schools totals $45.5 million. This represents an
increase of 3% compared to the prior year’s contribution of $44.1million. This does not include the transfer to the
Schools Capital account of $1,080,000 for continued replacement of buses. The County did not decrease funding to
the schools when changes were made to the budget due to the pandemic.

Capital Projects

The Fiscal Year 2020-2021 budget includes funding in the amount of $7,640,736 for capital projects. Capital
projects consist of several categories: infrastructure, depreciation accounts and current projects. Infrastructure
accounts are designated by district and used upon Board approval for district specific projects. Budgeted items
include Board approvals known at the time of budget preparation and appropriation. Depreciation accounts are
savings for repair and replacement of equipment and buildings currently in use. These accounts are typically
funded through year end fund balances. Current projects may be funded through prior appropriations or debt
service. The adopted budget does not include capital projects previously approved by the Board of Supervisors and
currently in progress.
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Fund Balances

See attached:
1. FY2020-2021 Adopted Budget
2. FY2020-21 Advertised Budget
3. FY2019-2020 Revised Budget

4. FY2019-2020 Original Budget
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COUNTY OF AUGUSTA

ADOPTED
2020-2021

FUND BALANCE TRANSFERS TOTAL TRANSFERS BALANCE

7/1/2020 REVENUE IN AVAILABLE EXPENDITURES ouT 6/30/2021
GENERAL OPERATING FUND 8,400,000 97,489,313 1,377,562 107,266,875 40,943,256 60,216,386 6,107,233
FIRE REVOLVING LOAN FUND 2,746,135 308,600 - 3,054,735 605,000 - 2,449,735
ASSET FORFEITURE FUND 47,312 12,300 - 59,612 48,000 - 11,612

ECONOMIC DEVELOPMENT FUND - 470,000 - 470,000 470,000 - -
REVENUE RECOVERY FUND 920,839 1,660,900 160,000 2,741,739 592,255 1,228,645 920,839
VIRGINIA PUBLIC ASSISTANCE 6,458 12,025,429 1,261,417 13,293,304 13,286,846 - 6,458

CSA - 3,683,000 2,067,000 5,750,000 5,750,000 - -
SCHOOL OPERATING FUND-GROWTH 2,995 68,145,164 45,544,333 113,692,492 113,689,497 - 2,995
SCHOOL CAFETERIA FUND 2,140,130 4,448,750 - 6,588,880 4,716,110 - 1,872,770
SCHOOL CAPITAL IMPROVEMENT 542,785 27,207 1,080,000 1,649,992 1,503,488 - 146,504

DEBT FUND - 38,600 7,918,361 7,956,961 7,956,961 - -
HEAD START FUND 14,616 3,110,565 - 3,125,181 3,110,565 - 14,616
GOVERNOR'S SCHOOL FUND 459,504 1,797,776 - 2,257,280 1,797,776 - 459,504
COUNTY CAPITAL IMPROVEMENT 28,935,687 3,055,986 3,379,054 35,370,727 6,298,040 1,342,696 27,729,991
TOTALS 44,216,460 196,273,590 62,787,727 303,277,777 200,767,794 62,787,727 39,722,256
39,722,256
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COUNTY OF AUGUSTA

RECOMMENDED
2020-2021

FUND BALANCE TRANSFERS TOTAL TRANSFERS BALANCE

7/1/2020 REVENUE IN AVAILABLE  EXPENDITURES out 6/30/2021
GENERAL OPERATING FUND 6,500,000 103,036,660 1,377,562 110,914,222 43,070,269 61,343,953 6,500,000
FIRE REVOLVING LOAN FUND 2,746,135 308,600 - 3,054,735 605,000 - 2,449,735
ASSET FORFEITURE FUND 47,312 12,300 - 59,612 48,000 - 11,612

ECONOMIC DEVELOPMENT FUND - 470,000 - 470,000 470,000 - -
REVENUE RECOVERY FUND 920,839 1,660,900 160,000 2,741,739 592,255 1,228,645 920,839
VIRGINIA PUBLIC ASSISTANCE 6,458 12,381,807 1,333,984 13,722,249 13,715,791 - 6,458

CSA - 3,683,000 2,067,000 5,750,000 5,750,000 - -
SCHOOL OPERATING FUND-GROWTH 44,200,758 - 45,544,333 89,745,091 - - 89,745,091
SCHOOL CAFETERIA FUND 2,254,352 - - 2,254,352 - - 2,254,352
SCHOOL CAPITAL IMPROVEMENT 1,295,312 - 1,080,000 2,375,312 - - 2,375,312

DEBT FUND - 38,600 7,918,361 7,956,961 7,956,961 - -
HEAD START FUND 14,616 - - 14,616 - - 14,616
GOVERNOR'S SCHOOL FUND 459,504 - - 459,504 - - 459,504
COUNTY CAPITAL IMPROVEMENT 28,935,687 3,055,986 4,434,054 36,425,727 7,353,040 1,342,696 27,729,991
TOTALS 87,380,972 124,647,853 63,915,294 275,944,119 79,561,316 63,915,294 132,467,509

__ 132,467,509

***Note Fiscal Year 2020-2021 figures were unavailable for School Funds



COUNTY OF AUGUSTA

COVID19 REVISED

2019-2020

FUND BALANCE TRANSFERS TOTAL TRANSFERS BALANCE

7/1/2019 REVENUE IN AVAILABLE EXPENDITURES ouT 6/30/2020
GENERAL OPERATING FUND 10,927,444 101,759,773 3,121,377 115,808,594 42,537,393 64,871,201 8,400,000
FIRE REVOLVING LOAN FUND 3,006,588 344,547 - 3,351,135 605,000 - 2,746,135
ASSET FORFEITURE FUND 74,812 21,600 - 96,412 49,100 - 47,312

ECONOMIC DEVELOPMENT FUND - 820,000 - 820,000 820,000 - -
REVENUE RECOVERY FUND 920,839 1,630,700 160,000 2,711,539 644,323 1,146,377 920,839
VIRGINIA PUBLIC ASSISTANCE 6,458 12,340,938 1,242,998 13,590,394 13,583,936 - 6,458

CSA - 3,683,000 2,067,000 5,750,000 5,750,000 - -
SCHOOL OPERATING FUND-GROWTH 3,000 66,552,145 44,197,758 110,752,903 110,749,908 - 2,995
SCHOOL CAFETERIA FUND 2,254,352 4,509,472 - 6,763,824 4,623,694 - 2,140,130
SCHOOL CAPITAL IMPROVEMENT 215,312 1,297,534 1,080,000 2,592,846 2,050,061 - 542,785

DEBT FUND - 38,600 8,499,543 8,538,143 8,538,143 - -
HEAD START FUND 14,616 3,572,525 - 3,587,141 3,572,525 - 14,616
GOVERNOR'S SCHOOL FUND 459,504 1,691,818 - 2,151,322 1,691,818 - 459,504
COUNTY CAPITAL IMPROVEMENT 31,130,903 4,899,392 8,807,118 44,837,413 12,743,510 3,158,216 28,935,687
TOTALS 49,013,827 203,162,044 69,175,794 321,351,665 207,959,411 69,175,794 44,216,460

44216460
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COUNTY OF AUGUSTA

ADOPTED BUDGET

2019-2020

FUND BALANCE TRANSFERS TOTAL TRANSFERS BALANCE

7/1/2019 REVENUE IN AVAILABLE EXPENDITURES ouT 6/30/2020
GENERAL OPERATING FUND 6,500,000 99,986,229 1,075,000 107,561,229 41,141,184 59,920,045 6,500,000
FIRE REVOLVING LOAN FUND 2,837,141 303,000 - 3,140,141 605,000 - 2,535,141
ASSET FORFEITURE FUND 76,750 12,300 - 89,050 48,000 - 41,050

ECONOMIC DEVELOPMENT FUND - 195,200 - 195,200 195,200 - -
REVENUE RECOVERY FUND 420,262 1,203,000 160,000 1,783,262 618,227 1,000,000 165,035
VIRGINIA PUBLIC ASSISTANCE 4,300 12,297,160 1,245,051 13,546,511 13,542,211 - 4,300

CSA - 3,200,000 1,800,000 5,000,000 5,000,000 - -
SCHOOL OPERATING FUND-GROWTH 3,006 66,022,449 44,197,758 110,223,213 110,220,207 - 3,006
SCHOOL CAFETERIA FUND 2,195,415 4,291,577 - 6,486,992 4,457,897 - 2,029,095
SCHOOL CAPITAL IMPROVEMENT 50,831 873,698 1,080,000 2,004,529 1,442,468 - 562,061

DEBT FUND - 48,000 8,493,506 8,541,506 8,541,506 - -
HEAD START FUND 104,214 2,980,756 - 3,084,970 2,980,756 - 104,214
GOVERNOR'S SCHOOL FUND 379,567 1,705,658 - 2,085,225 1,705,658 - 379,567
COUNTY CAPITAL IMPROVEMENT 25,616,294 3,674,632 4,379,309 33,670,235 8,981,196 1,510,579 23,178,460
TOTALS 38,187,780 196,793,659 62,430,624 297,412,063 199,479,510 62,430,624 35,501,929

35501929
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Augusta County
Fiscal Year 2020-2021
Total Revenues-All Funds

. FY2018-2019 FY2019-2020 FY2019 -2020 FY2020 - 2021 % Change
General Operating Fund

Expenditures Adopted Revised Adopted from FY2020

General Property Taxes S 66,211,259 $§ 66,197,700 $ 68,111,700 $ 66,527,390 0%
Other Local Taxes 16,762,418 15,856,000 15,838,900 14,257,650 -10%
Permits, Priv. Fees-Reg. Licenses 611,934 675,650 627,900 630,700 -7%
Fines & Forfeitures 348,154 330,500 320,500 330,500 0%
Use of Money & Property 1,300,742 1,188,500 1,048,000 625,300 -47%
Charges for Service 3,425,432 2,708,900 2,967,823 2,676,800 -1%
Miscellaneous 1,502 5,000 10,000 5,000 0%
Recovered Costs 213,221 238,450 253,740 256,741 8%
Revenue from the Commonwealth 11,810,374 12,252,419 11,906,690 11,505,292 -6%
Revenue from the Federal Government 973,602 533,110 674,520 673,940 26%
Non-Revenue Receipts 955,184 1,075,000 3,121,377 1,377,562 28%
Subtotal-General Operating Fund $ 102,613,822 $ 101,061,229 $ 104,881,150 S 98,866,875 2%
Other:

Fire Revolving Loan Fund $406,947 $303,000 $344,547 $308,600 2%
Asset Forfeiture Fund $42,509 $12,300 $21,600 $12,300 0%
Economic Development Fund $265,715 $195,200 $820,000 $470,000 141%
Revenue Recovery Fund $1,763,989 $1,363,000 $1,790,700 $1,820,900 34%
Virginia Public Assistance Fund $12,469,666 $13,542,211 $13,583,936 $13,286,846 2%
Children’s Services Act Fund $4,947,135 $5,000,000 $5,750,000 $5,750,000 15%
School Operating Fund $106,559,455 $110,220,207 $110,749,903 $113,689,497 3%
School Cafeteria Fund $4,483,701 $4,291,577 $4,509,472 $4,448,750 4%
School Capital Improvement Fund $45,535 $1,953,698 $2,377,534 $1,107,207 -43%
Debt Fund $9,426,204 $8,541,506 $8,538,143 $7,956,961 -7%
Head Start Fund $3,121,665 $2,980,756 $3,572,525 $3,110,565 4%
Governor's School Fund $1,608,298 $1,705,658 $1,691,818 $1,797,776 5%
County Capital Improvement Fund $12,053,513 $8,053,941 $13,706,510 $6,435,040 -20%
Total Revenues $ 259,808,154 $ 259,224,283 $ 272,337,838 $ 259,061,317 0%
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Augusta County

Fiscal Year 2020-2021

General Operating Fund

FY2018-2019

FY2019 - 2020

FY2019 -2020

FY2020 - 2021

% Change from

Expenditures Adopted Revised Adopted FY2020

Revenues:

General Property Taxes S 66,211,259 S 66,197,700 $ 68,111,700 $ 66,527,390 0%
Other Local Taxes S 16,762,418 S 15,856,000 S 15,838,900 $ 14,257,650 -10%
Permits, Priv. Fees-Reg. Licenses S 611,934 S 675,650 $ 627,900 S 630,700 -7%
Fines & Forfeitures S 348,154 S 330,500 $ 320,500 S 330,500 0%
Use of Money & Property S 1,300,742 S 1,188,500 S 1,048,000 $ 625,300 -47%
Charges for Service S 3,425,432 S 2,708,900 S 2,967,823 S 2,676,800 -1%
Miscellaneous S 1,502 § 5,000 $ 10,000 $ 5,000 0%
Recovered Costs S 213,221 S 238,450 $ 253,740 S 256,741 8%
Revenue from the Commonwealth S 11,810,374 S 12,252,419 $ 11,906,690 $ 11,505,292 -6%
Revenue from the Federal Government  $ 973,602 S 533,110 $ 674,520 S 673,940 26%
Non-Revenue Receipts S 955,184 $ 1,075,000 S 3,121,377 $ 1,377,562 28%
Total Revenues S 102,613,822 $ 101,061,229 $ 104,881,150 $ 98,866,875 -2%
Expenditures:

General Government Administration S 4,724,065 $ 4,820,673 S 4,939,257 S 4,787,308 -1%
Judicial Administration S 2,180,132 $ 2,247,946 S 2,463,711 $ 2,609,109 16%
Public Safety S 21,698,424 $ 22,529,493 S 23,634,557 $ 23,049,539 2%
Public Works S 4,526,087 S 4,500,958 S 4,561,785 S 4,418,859 2%
Health & Public Assistance S 890,414 S 921,537 $ 934,637 S 942,232 2%
Cultural S 2,489,657 S 2,631,227 S 2,633,859 $ 2,463,330 -6%
Community Development S 1,643,524 S 1,719,203 S 1,714,978 S 1,623,942 -6%
Non-departmental & Contingencies S 64,209,123 S 61,690,192 $ 66,525,810 $ 61,265,323 -1%
Total Expenditures S 102,361,426 $ 101,061,229 $ 107,408,594 $101,159,642 0%
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FY2018-2019

Augusta County
Fiscal Year 2020-2021
Fire Revolving Loan Fund

FY2019 - 2020

FY2019 -2020

FY2020 - 2021

% Change from

Expenditures Adopted Revised Adopted FY2020

Revenues:

State Funds $252,076 $243,000 $265,247 $243,000 0%
Loan Repayments 154,871 60,000 79,300 65,600 9%
Total Revenues $406,947 $303,000 $344,547 $308,600 2%
Expenditures:

Disbursement of Loans $500,000 $500,000 $500,000 $500,000 0%
Gear Purchases 19,500 105,000 105,000 105,000 0%
Total Expenditures $519,500 $605,000 $605,000 $605,000 0%
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Augusta County
Fiscal Year 2020-2021
Asset Forfeiture Fund

FY2020 -

FY2018-2019 FY2019-2020 FY2019-2020 2021 % Change from

Expenditures Adopted Revised Adopted FY2020
Revenues:
Use of Money & Property $4,698 $1,500 $1,500 $1,500 0%
Asset Forfeitures 37,811 10,800 20,100 10,800 0%
Total Revenues $42,509 $12,300 $21,600 $12,300 0%
Expenditures:
Operations $37,974 $48,000 $49,100 $48,000 0%
Total Expenditures $37,974 $48,000 $49,100 $48,000 0%
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Augusta County
Fiscal Year 2020-2021
Economic Development Fund

FY2018-2019 szz :21: i FY2019 - szz :2210 i % Change from
Expenditures Adopted 2020 Revised Adopted FY2020
Revenues:
Local Funds $265,715 $195,200 $820,000 $470,000 141%
Total Revenues $265,715 $195,200 $820,000 $470,000 141%
Expenditures:
Capital Contributions $26,715 $195,200 $820,000 $470,000 141%
Total Expenditures $26,715 $195,200 $820,000 $470,000 141%
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FY2018-2019

Augusta County
Fiscal Year 2020-2021
Revenue Recovery Fund
FY2019 - 2020

FY2019 -2020

FY2020 - 2021

% Change from

Expenditures Adopted Revised Adopted FY2020

Revenues:

Use of Money & Property $5,929 $3,000 $5,700 $5,900 97%
Miscellaneous Revenue 1,598,060 1,200,000 1,625,000 1,655,000 38%
Non-Revenue Receipts 160,000 160,000 160,000 160,000 0%
Total Revenues $1,763,989 $1,363,000 $1,790,700 $1,820,900 34%
Expenditures:

Volunteer Contributions $429,666 $449,900 $510,300 $397,325 -12%
Service Fees 78,260 68,127 71,723 126,288 85%
Contingencies 55,744 100,200 62,300 68,642 -31%
Transfers to Other Funds 955,184 1,000,000 1,146,377 1,228,645 23%
Total Expenditures $1,518,854 $1,618,227 $1,790,700 $1,820,900 13%
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Augusta County
Fiscal Year 2020-2021
Virginia Public Assistance

FY2018-2019
Expenditures

FY2020 -
FY2019 - 2020 FY2019 - 2021
Adopted 2020 Revised Adopted

% Change
from FY2020

Revenues:
State & Federal Funds
Non-Revenue Receipts

Total Revenues

Expenditures:
Administration

Public Assistance
Ccity of Staunton

Total Expenditures

$11,568,139
901,527

$12,297,160 $12,340,938 $12,025,429
1,245,051 1,242,998 1,261,417

-2%
1%

$12,469,666

$13,542,211 $13,583,936 $13,286,846

-2%

$9,125,648
3,344,020
-2,157

$9,989,211 $10,252,836 $10,205,846
3,553,000 3,331,100 3,081,000
0 0 0

2%
-13%
0%

14
$12,467,511

L4 L4
$13,542,211 $13,583,936 $13,286,846

-2%
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Augusta County
Fiscal Year 2020-2021

Comprehensive Services Act
FY2018-2019 FY2019-2020 FY2019-2020 FY2020 - 2021

% Change from

Revenues:
State Funds
Transfers from Other Funds

Total Revenues

Expenditures:
Children’s Services Act

Total Expenditures

Expenditures Adopted Revised Adopted FY2020
$3,197,266  $3,200,000 $3,683,000 $3,683,000 15%
1,749,869 1,800,000 2,067,000 2,067,000 15%
$4,947,135 $5,000,000 $5,750,000 $5,750,000 15%
$4,947,135 $5,000,000 $5,750,000 $5,750,000 15%
$4,947,135 $5,000,000 $5,750,000 $5,750,000 15%
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Augusta County
Fiscal Year 2020-2021

School Operating Fund

FY2018-2019 FY2019-2020 FY2019 -2020 FY2020 - 2021

% Change from

Expenditures Adopted Revised Adopted FY2020
Revenues:
From Local Funds $2,086,756 $2,105,494 $2,022,633 $1,895,062 -10%
From State Funds 58,035,928 59,470,225 60,299,086 61,946,287 4%
From Federal Funds 4,276,315 4,446,730 4,230,426 4,303,815 -3%
Non-Revenue Receipts 42,160,456 44,197,758 44,197,758 45,544,333 3%
Total Revenues $106,559,455 $110,220,207 $110,749,903 $113,689,497 3%
Expenditures:
Classroom Instruction $69,065,118 $71,064,929 $71,422,667 $73,386,322 3%
Guidance Services 3,034,460 3,109,463 3,160,389 3,265,481 5%
School Social Worker Services 588,252 584,905 579,174 598,374 2%
Homebound Instruction 30,912 25,760 25,760 25,760 0%
Improvement of Instruction 2,593,509 2,639,817 2,777,103 2,826,263 7%
Media Services 1,839,517 1,888,802 1,898,705 1,960,040 4%
Technology Services 3,291,090 3,288,229 3,290,166 3,346,962 2%
Office of the Principal 6,710,041 6,946,445 6,944,200 7,063,975 2%
Board Services 232,794 263,563 262,580 265,938 1%
Executive Admin. Services 670,281 647,203 659,630 675,308 4%
Personnel Services 740,352 783,600 714,182 697,759 -11%
Fiscal Services 663,995 714,758 732,461 779,823 9%
Data Processing Services 527,956 539,655 536,284 552,125 2%
Health Services 1,050,499 1,165,074 1,199,654 1,219,724 5%
Psychological Services 447,468 500,662 511,464 527,836 5%
Speech/Audiology Services 6,798 14,300 14,250 14,250 0%
Garage Management 563,775 534,897 532,179 549,034 3%
Bus, Replacement 45,000 0 - 0
Vehicle Operation Service 4,759,976 4,854,724 4,795,236 4,898,868 1%
Vehicle Maintenance Service 1,203,375 1,246,407 1,292,004 1,350,789 8%
Operations Management 398,448 406,290 402,580 408,605 1%
Building Service 7,722,890 8,597,699 8,412,863 8,767,230 2%
Grounds Service 36,361 60,977 76,753 66,566 9%
Equipment Service 68,238 136,100 174,260 172,816 27%
Vehicle Services 146,919 181,924 182,099 182,099 0%
Security Services 121,507 24,024 153,260 87,550
Total Expenditures $106,559,531  $110,220,207 $110,749,903 $113,689,497 3%
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FY2018-2019

Augusta County
Fiscal Year 2020-2021
School Cafeteria Fund
FY2019 —2020

FY2019 - 2020

FY2020 - 2021

% Change from

Expenditures Adopted Revised Adopted FY2020

Revenues:

From Local Funds $1,458,047 $1,432,300 $1,609,500 $1,545,500 8%
From State Funds 169,146 145,000 172,729 173,000 19%
From Federal Fund 2,856,508 2,714,277 2,727,243 2,730,250 1%
Total Revenues $4,483,701 $4,291,577 $4,509,472 $4,448,750 4%
Expenditures:

School Food Services $4,427,729 $4,457,897 $4,623,694 $4,716,110 6%
Total Expenditures $4,427,729 $4,457,897 $4,623,694 $4,716,110 6%
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Augusta County
Fiscal Year 2020-2021

School Capital Improvement Fund
FY2018-2019 FY2019-2020 FY2019 —2020

FY2020 - 2021

% Change

Expenditures Adopted Revised Adopted from FY2020

Revenues:

Use of Money & Property S0 S0 S0 S0 0%
Miscellaneous Revenue 40,735 26,697 257,507 27,207 2%
E-Rate Capital - 847,001 926,344 - 0%
Non-Revenue Receipts 4,800 1,080,000 1,193,683 1,080,000 0%
Total Revenues $45,535 $1,953,698 $2,377,534 $1,107,207 -43%
Expenditures:

Technology Initiative $7,486 $362,468 $463,172 $463,172 0%
Captial Replacement, Buses - 1,080,000 1,010,016 1,040,316 0%
Building Services 32,808 0 0 0 0%
Grounds Services 0 0 45,916 0 0%
H.K. Cassell Renovation 129,148 0 35,000 0 0%
BGHS, Spec. Capital 4,800 0 24,093 0 0%
WMHS, Spec. Capital 0 0 260,000 0 0%
Riverheads Elementary Prof Serv 25,144 0 147,200 0 0%
Riverheads Elementary Renov 0 0 64,664 0 0%
Total Expenditures $199,386 $1,442,468 $2,050,061 $1,503,488 4%
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Augusta County
Fiscal Year 2020-2021

Debt Fund

FY2018-2019 FY2019-2020 FY2019-2020 FY2020-2021 % Change from

Expenditures Adopted Revised Adopted FY2020
Revenues:
Charges for Services $19,234 $48,000 $38,600 $38,600 -20%
Non-Revenue Receipts 9,406,970 8,493,506 8,499,543 7,918,361 -7%
Total Revenues $9,426,204 $8,541,506 $8,538,143 $7,956,961 -7%
Expenditures:
Debt Service $9,426,206 $8,541,506 $8,538,143 $7,956,961 -7%
Total Expenditures $9,426,206 $8,541,506 $8,538,143 $7,956,961 -7%
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Augusta County

Fiscal Year 2020-2021

FY2018-2019

Head Start Fund
FY2019 - 2020

FY2019 -2020

FY2020 - 2021

% Change from

Expenditures Adopted Revised Adopted FY2020
Revenues:
Local Funds $59,536 S0 $50,000 $50,000
Tuition-Other Divisions 13,273 - - - " #DIV/0!
From Federal Funds 3,048,856 2,980,756 3,522,525 3,060,565 3%
Total Revenues $3,121,665 $2,980,756 $3,572,525 $3,110,565 4%
Expenditures:
Class Room Instruction $2,054,485 $1,801,142 $1,871,282 $1,888,706 5%
Social Worker Services 498,795 522,546 561,005 566,400 8%
Improvement of Instruction 97,031 180,082 180,358 180,223 0%
Fiscal Services 275,635 229,102 252,579 231,449 1%
Attendance Services 71,788 56,967 56,679 58,818 3%
Health Services 144,526 115,733 124,883 122,106 6%
Vehicle Operation Service 47,929 66,084 56,687 59,083 -11%
Building Service 5,405 3,250 427,951 1,180 -64%
Transportation Services 8,486 5,850 41,101 2,600 -56%
Total Expenditures $3,204,080 $2,980,756 $3,572,525 $3,110,565 4%
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Augusta County
Fiscal Year 2020-2021

Governor's School Fund

FY2018-2019

FY2019 - 2020

FY2019 -2020

FY2020 - 2021

% Change from

Expenditures Adopted Revised Adopted

Revenues:

From Local Funds $86,800 $132,000 $132,000 $132,000 0%
Miscellaneous Revenue 19,104 2,800 2,800 2,800 0%
Recovered Costs 860,538 862,772 871,642 962,221 12%
From State Funds 641,856 708,086 685,376 700,755 -1%
Total Revenues $1,608,298 $1,705,658 $1,691,818 $1,797,776 5%
Expenditures:

Class Room Instruction $1,231,987 $1,339,554 $1,325,588 $1,424,340 6%
Guidance 35,319 33,222 33,222 33,887 2%
Improvement/Instruction 186,790 177,178 177,234 182,451 3%
Computer Technician 43,510 44,504 44,574 45,898 3%
Operations Management 30,754 61,200 61,200 61,200 0%
Maintenance Service 0 50,000 50,000 50,000 0%
Total Expenditures $1,528,360 $1,705,658 $1,691,818 $1,797,776 5%
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Augusta County
Fiscal Year 2020-2021
County Capital Improvement Fund

FY2018-2019 FY2019-2020 FY2019-2020

FY2020 - 2021

% Change from

Expenditures Adopted Revised Adopted FY2020
Revenues:
From Local Funds S0 S0 S0 i)
Revenue from Use of Money and Property 21,798 15,224 33,224 14,918 -2%
Miscellaneous Revenue 22,756 30,000 80,100 30,000 0%
Recovered Costs 153,919 127,000 127,000 127,000 0%
From State Funds 508,663 1,056,340 1,178,000 1,631,000 54%
From Federal Funds 78,165 1,599,882 2,634,882 406,882 -75%
Non-Revenue Receipts 11,268,212 5,225,495 9,653,304 4,225,240 -19%
Total Revenues $12,053,513 $8,053,941 $13,706,510 $6,435,040 -20%
Expenditures:
Capital Outlays $6,763,413 $8,981,196 $12,743,510 $6,298,040 -30%
Transfers to Other Funds 2,076,179 1,510,579 3,158,216 1,342,696 -11%
Total Expenditures $8,839,592 510,491,775  $15,901,726 $7,640,736 -27%
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Long-Term Debt Obligations

School Related Debt

At the end of FY19, Augusta County held $69.6 million in outstanding long-term debt through the
fiscal year 2037 for school projects.

A summary of school-related general long-term obligations outstanding as of June 30, 2019

follows:
Issue | lssue Date Retire Interest Original Principal Balances as of Purpose of
Date Rate Issue Installments | June 30, 2019 Debt
1999A | 11/18/1999 | 7/15/2019 6.10% | $2,000,000 | Yarious $100,000 | Churchville
Annual Elem
19998 | 11/18/1999 | 7/15/2019 6.10% | $6,015,170 | Various $369,360 | Churchville
Annual Elem
Various Wilson
0,
2004A | 5/13/2004 | 7/15/2025 5.10% | $5,875,000 | 7% $1,745,000 | \ 1 dleNew)
Various Wilson
20048 | 11/10/2004 | 7/15/2024 | 4.1%-5.1% | $6,454,481 | °7°° $2156,237 | Middle
(New)
Stuarts Draft
2006A | 11/9/2006 | 7/15/2026 | #%2°% | $26,610,000 | V31OUS $10,640,000 | High/Wilson
5.1% Annual .
High
Stuarts Draft
2007A | 11/8/2007 | 7/15/2027 4:35%- 1 <12 729,426 | VArOUS $6,216,106 | High/Wilson
5.1% Annual .
High
reimbursed Various Wilson Elem
2011A | 6/28/2011 | 6/1/2027 | as federal | $7,500,000 | *"°% $3,750,000
tax credit
. Wilson Elem
3.05%- Various
20128 | 5/10/2012 | 7/15/2032 e oo | $6/600,000 | 2708 $5 225,000
Hugh
Cassell
o/ _ H ’
2016A | 4/26/2016 | 7/15/2035 2.05%- 1 57 825,000 | V2rOUS $25,995,000 | Riverheads
5.05% Annual
Elem., WMS
addition
Hugh
Cassell
0/0/ _ H ’
20168 | 11/17/2016 | 7/15/2036 | 39°%% | $14 285,000 | V2OUS $13,460,000 | Riverheads
5.05% Annual
Elem., WMS
addition
$69,656,703

Note: Interest rates are the stated rates per amortization schedules. Most issues were subsidized so

the

implicit rate would have been less.
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General Government Debt

At the end of Fiscal Year 2019, Augusta County held $5.7 million in outstanding long-term debt
through the year 2033 for General Government projects.

A Summary of general government long-term obligations (Principal only) outstanding as of June 30,

2019 follows:
Retire Interest Original Principal Balances | Purpose of
Issue | Issue Date Date Rate Issue Installments as of June Debt
30,2019
2012B | 8/23/2012 | 12/1/2033 | 0.00% | $1,789,123 $92,677 | $1,279,402 Gre‘;r;‘\’h'l':i
2.02%- Various
2013A | 6/5/2013 | 10/1/2028 | | $4,415,000 | $3.245000
o .
2014C | 11/19/2014 | 10/1/2024 | 2% | 1,890,000 Various |« 535 000 Water
5.13% Annual
Tank
Total $5,759,402

Note: Interest rates are the stated rates per amortization schedules. Most issues were subsidized so
the implicit rate would have been less.

The following chart shows the County’s current payment obligations by year, both General Obligation
and Revenue Bonds.
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COUNTY OF AUGUSTA, VIRGINIA

RATIO OF NET GENERAL BONDED DEBT TO ASSESSED VALUE
AND NET BONDED DEBT PER CAPITA
Last Ten Fiscal Years

Ratio of
Net General Net

Net Obligation Debtto ~ Bonded Debt

Fiscal Year Bonded Debt®  Assessed Value®  per Capita®
2019 $ 74,394,801 0.87% 986
2018 80,768,982 1.02% 1,075
2017 86,828,357 1.06% 1,158
2016 75,885,169 0.95% 1,021
2015 51,139,403 0.66% 688
2014 56,548,128 0.72% 766
2013 62,543,941 0.81% 846
2012 68,402,704 0.90% 929
2011 66,757,671 0.88% 908
2010 64,704,450 0.87% 877

@) Includes all long-term general obligation bonded debt, excludes revenue bonds, capital leases, and compensated
absences.
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Augusta County

Fiscal Year 2020-2021

Departmental Budgets by Function
General Government Administration

FY2018-2019

FY2019 - 2020

FY2019 -2020 FY2020 - 2021

Department Expenditures Adopted Revised Adopted % Change from FY2020
Board of Supervisors S 142,989 143,481 S 159,155 $ 154,326 8%
County Administrator 753,860 844,318 861,260 870,747 3%
Human Resources 277,116 281,553 285,939 275,120 2%
County Attorney 324,166 465,098 456,259 440,737 -5%
Commissioner of Revenue 889,067 954,683 977,734 955,483 0%
Reassessment 311,224 - 18,486 - 0%
Board of Equalization 2,571 3,500 1,310 - -100%
Treasurer 533,868 563,610 557,721 573,628 2%
Finance 404,777 415,382 416,857 392,485 -6%
Information Technology 777,092 782,338 806,570 786,504 1%
Board of Elections 307,335 366,710 397,966 338,278 -8%
Total General Government $4,724,065 $4,820,673 $4,939,257 $ 4,787,308 -1%

82



Board of Supervisors
Mission:
The government of Augusta County exists to provide the citizens of the County with essential services which will
address their individual and collective well-being. In partnership with the community of residents, the government
of Augusta County pledges civic stewardship that is fiscally accountable, socially responsive, and worthy of the
citizens trust.

Department Overview:
The Board of Supervisors includes seven elected officials that represent the people of Augusta County. They are
the governing board that makes the decisions that influences our local government and economy.

Augusta County is divided into seven districts. The Supervisor elected is that District's representative. Supervisors
are elected on a staggered basis to a four year term. Board of Supervisors meetings occur on the second and
fourth Wednesday of each month at 7:00 PM in the Board Room of the Augusta County Government Center.

Strategic Goals and Objectives:
e Serve citizens of Augusta County
e  Provide public safety and services
e  Provide transportation services
e  Provide public school education funding
e Adopt and utilize Comprehensive Plan
e Review and provide input on General Assembly legislation

Budget Summary:
ltem FY2018-2019 | FY2019-2020 | FY2019-2020 | FY2020-2021 % Change
Expenditures Adopted Revised Adopted from FY2020
Personnel 584,979 $86,811 $91,865 598,886 13.91%
Operating 58,010 56,670 67,290 55,440 -2.17%
Total $142,989 $143,481 $159,155 $154,326 7.56%

***Increase in personnel due to all board members receiving a salary and an increase in Health Insurance rates.

Service and Performance Measures:

tem CY2018 CY2019 CY2020
Actual Actual Proposed
Regular BOS Meetings 22 22 24
BOS Staff Briefings 11 11 11
BOS Work Sessions 2 2 2
Special Meetings (Fire/Rescue, etc.) 1 3 1
Joint Meetings (School & ACSA Board) 1 1 1
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Accomplishments:

From Infrastructure (encumbered)

Beverley Manor — 8011

Mill Race Road Sign $140.53
Scholastic Way-Phase 4 $17,025.00
Old Riverheads High School $12,196.52
Verona Volunteer FD-HVAC $30,000.00
Virginia War Memorial $200.00
Verona Pedestrian Project $208,256.80
Total $267,818.85

Middle River — 8012

Weyers Cave Library-Start-up $80,050.00
Weyers Cave Library-Operating $88,700.00
Virginia War Memorial $200.00
Fire Hydrant-Weyers Cave $4,500.00
Total $173,450.00

North River — 8013

Natural Chimney’s Visitor Center $35,000.00
Virginia War Memorial $200.00
North River Elementary Driveway $22,000.00
Robin Lane Drainage Project $18,700.00
Total $7,674.19

Pastures — 8014

Augusta Springs Waste Site $2,280.00
Virginia War Memorial $200.00
Deerfield Community Center $4,000.00
Total $6,480.00

Riverheads — 8015

Old Riverheads High School $12,196.52
Virginia War Memorial $200.00
Total $12,396.52

South River 8016

Stuarts Draft Ruritan Waterline $3,000.00
Stuarts Draft Diamond Club $1,365.43
Old Riverheads High School $12,196.52
Virginia War Memorial $200.00
Ridgeview Drive Signage $10,000.00
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Sun Shades
Total

Wayne - 8017
Sangers Lane Safety Improvements

Virginia War Memorial

Wilson Memorial High School Concession Stand

Sangers Lane-Phase 2
Total

Grand Total

Parks and Recreation Matching Grant (encumbered)

Beverly Manor — 8021

Draft Diamond Club

Clymore Elementary ADA Playground
Total

Middle River-8022
Total

North River-8023
Clymore Elementary ADA Playground
Total

South River — 8026
Draft Diamond Club
Total

Wayne-8027
Clymore Elementary ADA Playground
Total

Riverheads -- 8025
Draft Diamond Club
Greenville Ball Fields-Water Usage

Total

Grand Total
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$4,000.00
$30,761.95

$25,000.00
$200.00
$30,000.00
$50,000.00
$105,200.00

$603,781.51

$4,750.00
$7,666.66
$12,416.66

$0.00

$7,666.66
$7,666.66

$4,750.00
$4,750.00

$7,666.66
$7,666.66

$4,750.00
$917.70
5,667.70

38,167.68



Ordinance Amendments

e 18 Zoning Ordinance Amendments to address concerns of the Board of Supervisors, staff
recommendations, and changes to the State Code, including the Solar Energy System Ordinance.

Road Projects
e Scholastic Way — Phase 4

Economic Development

e  Participated in financial incentive for Hershey expansion

Other

e Headwaters Conservation District Dam Projects —Hearthstone Construction

Location: Augusta County Government Center
County Administrator's Office
18 Government Center Lane
P.O. Box 590
Verona, VA 24482

Phone: (540) 245-5610

Fax: (540) 245-5621
E-mail: coadmin@co.augusta.va.us
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County Administration

Mission:
To serve citizens of Augusta County, assist the Board of Supervisors and oversee day to day operations of County
facilities and Departments.

Department Overview:

The Augusta County Administrator is the Chief Administrative Officer of the County government, and is appointed
by and accountable to the Board of Supervisors (BOS). The County Administrator is responsible for implementing
the policies and programs of the Board, and for coordinating and directing the daily operations of County
government.

The County’s Administration Department consists of the County Administrator, Executive Assistant, Assistant to
the County Administrator, Deputy County Administrator, Communications Manager and the Government Center
Receptionist.

Strategic Goals and Objectives:
e Complete BOS agendas and minutes
e  Assist BOS with Boards and Commissions
e Actively participate in various Boards and Commissions
e Maintain professional and civic involvement
e Manage miscellaneous infrastructure and CIP-related projects
e Manage legislative activities
e Manage new construction and renovation projects
e  Prepare budget for Board of Supervisor’s consideration
e Increase communications and engagement
e  Special projects as assigned by BOS

Budget Summary:

ltem FY2018 - 2019 FY2019 - 2020 FY2019 - 2020 FY2020 - 2021 % Change
Expenditures Adopted Revised Adopted from FY2020
Personnel $632,671 $720,318 $728,210 $758,137 5.25%
Operating 121,189 124,000 133,050 112,610 -9.19%
Total $753,860 $844,318 $861,260 $870,747 3.13%

*
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Service and Performance Measures:

tem CY2017 CY2018 CY2019 CY2020

Actual Actual Actual Planned
Regular BOS Meetings 22 22 22 24
BOS Staff Briefings 11 11 11 11
BOS Work Sessions 2 1 2 2
Special Meetings (Fire/Rescue, etc.) 1 1 3 1
Joint Meetings (School & ACSA Board) 0 1 1 1
Events (Spring Clean-up, etc.) 2 2 2 2

Accomplishments:

The County Administrator and his staff are members of various Boards and Commissions:

e Juvenile Detention Home Board
e  Regional ASAP Board

e  Property Committee

e Governance

e Landfill Committee

e Middle River Regional Jail Authority

e  Middle River WWTP Committee

e  Emergency Services, Co-Director

e Shenandoah Valley Social Services Board
e Shenandoah Valley Animal Service Center Board of Directors

e  BRITE Transit Advisory Committee
e  Community Policy and Management Team (CPMT)

Professional and Civic Involvement (Timmy Fitzgerald/Jennifer Whetzel/Candy Hensley/Angie Michael/Mia

Kivlighan):
e Staunton Rotary

e Virginia Local Government Manager’s Association

e  Virginia Municipal Clerks Association

e ICMA

e Virginia Government Finance Officers Association
e  Government Finance Officers Association

e  Public Relations Council

e Virginia Government Communicators

The County Administrator’s Office also coordinates the following special activities:
e Boards and Commissions recognition dinner
e Boards and Commissions brochure/resumes/recruitment process

e Legislative activities
e  Farmers’ Market

e Miscellaneous CIP-related projects

e Special projects as assigned
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Projects Completed:
e Scholastic Way, Phase 4
e  Courthouse complex —temporary design and plan, schematic design
e  Active Shooter training and building upgrades

Planned Projects:
e Fire/Rescue Strategic Plan
e  County-wide Strategic Plan/Five Year Financial Plan
e Hearthstone Dam construction
e New courthouse complex final design and construction
e AV improvements to Board Room
e Communications Plan

Contact Information:

Timothy Fitzgerald, County Administrator

Jennifer Whetzel, Deputy County Administrator
Candy Hensley, Assistant to the County Administrator
Angie Michael, Executive Assistant

Mia Kivlighan, Communications Manager

Joyce Hoover, Government Center Receptionist

Location: Augusta County Government Center
County Administrator's Office
18 Government Center Lane
P.O. Box 590
Verona, VA 24482

Phone: (540) 245-5610

Fax: (540) 245-5621
E-mail: coadmin@co.augusta.va.us
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Mission:

Human Resources

The Human Resources Office will provide quality services for the General Government, Department of Social
Services, and Middle River Regional Jail in achieving strategic goals; recruiting, selecting, and retaining quality
employees; administer a comprehensive Human Resources program that is consistent with federal, state and local
laws/regulations which meets the needs of the divisions and the citizens of Augusta County.

Department Overview:

The Augusta County Human Resources Office serves general government, social services, regional jail, and the
constitutional employees. Serving approximately 800 full and part-time personnel, the function of the Human
Resources Office is to manage benefits and payroll, recruitment/retention, employee orientation and exit
interviews, employee/supervisory training, worker’s compensation and the tuition assistance program. Benefits
include VRS (Plan 1, 2 and Hybrid) Retirement, Group Life Insurance, Annual and sick leave, PTO leave, Short Term
and Long Term Disability, Deferred Compensation, EAP Program, Flex Benefit Plan, Health Savings Account, Health
Insurance, Dental Insurance, Cancer and Accident Insurance, Credit Union, and Direct Deposit. All quarterly and
annual tax reporting is handled through this office. The annual evaluation program and regular and disability

retirement is also managed from the Human Resources Office.

Strategic Goals and Objectives:

e  Continue to use Health and Wellness dollars to provide for the well-being of employees.
e Offer employee/supervisory training through EAP Program and in-house training to save on training

budget.

e Update the County’s Policy and Procedures Manual and Employee Handbook.
e Work closely with Department Heads on personnel needs.

e  Work closely with the DSS Director/Jail Superintendent on HR issues.
e  Work with the SAW Consortium on the self-funding insurance.

e  Stay current with the latest regulations and compliance requirements of the federal and state

government.

Budget Summary:

FY2018 - 2019

FY2019 - 2020

FY2019 - 2020

FY2020 - 2021

% Change

Item Expenditures Adopted Revised Adopted from FY2020
Personnel $246,716 $252,654 $256,740 $264,771 4.8%
Operating 30,400 28,899 29,199 10,349 -64.19%
Total $277,116 $281,553 $285,939 $275,120 -2.28%

*Increase in personnel due to increased health insurance, VRS costs. Increase in operating due to online FSLA
subscription. Decrease in operating is due to the temporary suspension of the County’s tuition reimbursement

program.
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Service and Performance Measures:

FY2018-2019 FY2019-2020 FY2020-2021
Actual Planned Expected
New Recruits 137 145 125
% of Turnover 21% 23% 20%
Employee
Training Offered 4 4 4
# of Direct
Deposits 768 795 820
% of Employees
on Direct Deposit 93% 97% 99%

Notes: The Service and Performance Measures include employees of Augusta County, Shenandoah Valley Social
Services, and Middle River Regional Jail.

Accomplishments:

e  Online County Application.

e  Policy and Procedures Manual is accessible online for employees.

e Continue to purchase wellness equipment with the Wellness Dollars offered through Aetna.
e  Work closely with Department Heads/Constitutional Officers during transition periods.

e  Work closely with the DSS Director/Jail Superintendent on personnel issues.

e Regional Job Fair held at Expo in Fishersville.

Contact Information:

Faith Duncan, Human Resources Director
Amber May, Human Resources Technician-Benefits
Daniela Sprouse, Human Resources Technician - Payroll

Location: Augusta County Government Center
Human Resources Department
18 Government Center Lane
P.O. Box 590
Verona, VA 24482

Phone: (540) 245-5617
Fax: (540) 245-5175

E-mail: jobs@co.augusta.va.us
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County Attorney
Mission:

The County Attorney’s Office provides legal counsel to the Board of Supervisors and to all County
Departments (except for the Department of Social Services), as well as County Constitutional Officers.

Department Overview:

e Board of Supervisors: Provide legal counsel to the Board as a whole and provide legal counsel to
individual Board members on matters unique to their districts.

e Commissioner of Revenue: Provide legal advice, research and approve refunds.

e  County Administration: Work with County Administration/staff on a myriad of legal issues affecting the
County Board of Supervisors and departments.

e Review FOIA request replies.

e County Code and Ordinances: Attend Ordinance Committee meetings. Review ordinances and ads and
work with County Administrator’s Office on proper advertising of same. Prepare updates to the County
Code and provide copies to all holders of the Code. Update website as changes are made to the Code.

e  Economic Development: Review contracts, agreements, and deeds.

e  Finance Department: Advise the Finance Department as to claims to be filed with the County’s insurance
companies, review procurement contracts and policies.

e  Fire & Rescue: Review and provide legal advice on FOIA requests, MOUs, agreements, documents, and
give advice on personnel issues.

e Lawsuits: Draft and file pleadings, properly research each case, schedule court hearings, prepare
witnesses and defend in Court.

e Library Board: Review and provide legal advice to the Board on proposed policy changes and
procurement documents.

e Parks and Recreation: Review and approve agreements, easements, and forms.

e Personnel: Meet with personnel director and with affected department heads on any personnel issues.

o  Sheriff’s Department: Meet with various personnel and prepare court filings for unclaimed bodies in
Augusta County.

e  Subdivision, Planning & Engineering: Review and approve subdivision documents. Give advice to
Subdivision Agent and County Engineer. Work with County Engineer and VDOT on land acquisitions for
right of way, stormwater matters and erosion matters.

e Treasurer: Lend support and advice to the Treasurer and his staff.

e Zoning: Provide legal advice to the Board of Zoning appeals and attend all of its meetings. Work with
Zoning Administrator on any zoning issues or violations.

Strategic Goals and Objectives:

e Provide timely, well-researched legal services to the Board of Supervisors.

e Assist the Ordinance Committee in updating the Augusta County Code.

e Assist and provide legal advice to Community Development.

e Assist and provide legal advice to the Board of Zoning Appeals.

e Assist Personnel with any needed updates of the employee handbook.

e  Monitor legislation passed by the Virginia Legislature and recommend amendments to the County Code, if
needed, based on any new legislation.

Budget Summary:
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ltem FY2018 - 2019 FY2019 - 2020 FY2019 - 2020 FY2020 - 2021 % Change from
Expenditures Adopted Revised Adopted FY2020
Personnel $240,111 $351,313 $338,844 $347,952 -0.96%
Operating 84,055 113,785 117,415 92,785 -18.46%
Total $324,166 $465,098 $456,259 $440,737 -5.24%

**Fluctuation in personnel costs is due to vacancy savings in FY20 revised. Decrease in operating due to reductions
based on revenue shortfalls.

Service and Performance Measures (per list of accomplishments):

Item 2019-2020
Court cases 20
Deeds and Easements 4
Legal Opinions 237
Ordinance Updates 20
FOIA Review 25

Accomplishments:

Together with outside counsel, continued the defense of McKee Foods Corporation v. County of Augusta,
Virginia.

Together with outside counsel, continued the defense of Hershey Chocolate of Virginia, Inc. v. County of
Augusta.

Prosecuted zoning violation cases.

Continued to assist the Commissioner of Revenue’s Office obtain documents and records needed to
determine the proper assessment for business license taxes.

Assisted with the preparation of several invitations to bid and requests for proposals issued by County for
various goods and services.

Drafted various proposed ordinances.

Prepared and distributed updates for County Code.

Assisted departments drafting responses to requests under the Virginia Freedom of Information Act.
Reviewed several documents for the Emergency Services Department.

Assisted Personnel Director on personnel issues.

This office received and completed 236 legal opinion requests

Contact Information:

James R. Benkahla, County Attorney
Carol Satterwhite, Administrative Assistant

Location: Augusta County Government Center

County Attorney's Office

18 Government Center Lane
P.O. Box 590

Verona, VA 24482

Phone: (540)245-5017
Fax: (540) 245-5096
E-mail: ctyatty@co.augusta.va.us

93


mailto:ctyatty@co.augusta.va.us

Department Overview:

Commissioner of the Revenue

The Commissioner of the Revenue Office is responsible for the assessment of taxes on Personal Property, Real

Estate, Consumer Utilities, Business License, Machinery & Tools, Meals and Lodging. In addition, they are

responsible for the processing of all State Income Tax Returns and Estimated Taxes filed by county residents. The
tax relief for the elderly and disabled program and the real estate exemption for disabled veterans program are
also administered by the department.

The Commissioner of the Revenue is directly accountable to the public and recognizes the vital importance of

individual customer service in carrying out all prescribed duties in a professional and responsible manner.

Strategic Goals and Objectives:
e Continue to Mentor New Real Estate Manager

e Continue to work with County Administration and County Attorney and Outside Counsel to respond to
appeals of real estate general reassessment values

e Hire and train new real estate assessor to be in place before current real estate assessor retires

e  Promote talent within department to understudy managerial positions that will be open to retirement(s)
within 3, 5, & 8 years

e  Work with county administration to review potential computer software options towards the eventual
selection of and replacement of current software.

Budget Summary:

ltem FY2018 - 2019 FY2019 - 2020 FY2019 - 2020 FY2020 - 2021 % Change
Expenditures Adopted Revised Adopted from FY2020
Personnel $778,642 $846,453 $865,299 $858,883 1.47%
Operating 110,425 108,230 112,435 96,600 -10.75%
Total $889,067 $954,683 $977,734 $955,483 0.08%

* Personnel increases are due to VRS and Health Insurance increases. Decrease in operating is due to cuts related
to projected revenue shortfalls related to the COVID-19 pandemic.

Service and Performance Measures:

[tem 2019 ltem 2019
Actual Actual
Business Licenses issued 5,138 Land Use applications processed 6,020
Vehicles assessed 122,146 Land Use parcels rolled back 101
New vehicles added 25,920 Real Estate parcels assessed 40,560
Old vehicles removed 26,584 Mapping changes worked 187
Returns processed through mail 2,773 Parcel transfers 2,326
State tax returns prepared 233 Assessment due to new construction 1,239
State estimated taxes filed 665
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Tax relief applications processed

944

Veterans applications approved

181

Accomplishments:

Real Estate Assessed Tax

Personal Property Assessed Tax
Machinery & Tool Assessed Tax

Mobile Home Assessed Tax
Bank Franchise Tax
Business License Tax

Meals Tax

Lodging Tax

Utility License Tax

Utility Tax

Land Use Revalidation Fees
Land Use Rollback Tax
Mobile Home Titling Tax
Public Service

Audit Results

Revenue Generated

Contact Information:

Jean Shrewsbury, Commissioner of the Revenue

Location: Augusta County Government Center

Commissioner of Revenue Department

18 Government Center Lane

P.O. Box 590

Verona, VA 24482
Phone: (540) 245-5640

(540) 245-5647 (Real Estate)
Fax:  (540) 245-5179
E-mail: jshrewsbury@co.augusta.va.us
Iwagoner@co.augusta.va.us

2018
$43,532,074
$17,202,095
4,325,257

232,092
323,683
4,111,683
2,545,423
642,536
227,837
2,097,483
32,980
191,570
125,412
2,870,864

S 587,641
$ 79,060,797
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95

2019
S 46,902,885
$ 17,855,383
4,676,312
200,842
305,082
4,099,216
2,593,706
575,514
151,905
2,098,741
27,824
175,548
103,085
2,866,801
S 728,375
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Reassessment & Board of Equalization

Department Overview:

Reassessment--The County is required to perform a general reassessment of real property, excluding public
service properties, in accordance with Section 58.1-3252 of the Code of Virginia, 1950, as amended. To
accomplish this task, the contractor performs a number of functions:

Assist the Board of Assessors or Committee in establishing the fair market value of each of the properties
within the County.

Understand that in all cases uniformity and equality are required under the laws of the Commonwealth of
Virginia with respect to classes of property, and ensure that all aspects of the reassessment program are
conducted in accordance with the laws of the Commonwealth of Virginia.

Conduct a sales study, a sales survey land appraisal, a construction cost analysis and field analysis.

Advise taxpayers of the value assigned to their properties.

Provide an opportunity for property owners to appeal property value.

Board of Equalization—Local boards of equalization are made up of a majority of local citizen freeholders
appointed by the circuit court. The Board of Equalization has specific powers that are limited to the review
of real estate taxation. Chapter 32, Article 14 of Title 58.1 of the Code of Virginia, delineates the powers and
responsibilities of local boards of equalization. The board of equalization must:

Hear or receive complaints concerning the fair market value or uniformity of real estate assessments.

Make public advertisement of its meetings.

Keep minutes of its meetings and make notifications of assessment change.

Correct any known duplication or omissions in the assessment roll.

Hear complaints concerning special assessment for agricultural, horticultural, forest and open space land use
assessment.

Conduct its meeting in public.

Prepare an annual written report of their actions for public record.

Budget Summary:
Reassessment:
ltem FY2018 — 2019 FY2019 - 2020 FY2019 - 2020 FY2020 - 2021
Expenditures Adopted Revised Adopted
Operating $311,224 SO $18,486 SO

Board of Equalization:

ltem FY2018 - 2019 FY2019 - 2020 FY2019 - 2020 FY2020 - 2021
Expenditures Adopted Revised Adopted
Operating $2,571 $3,500 $1,310 SO
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**Reassessment is not an annual occurrence, therefore the budget will fluctuate for a full year of contractual
work and one-half year of contractual work. Board of Equalization expenditures will cross two fiscal years as
they are appointed for a calendar year.
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Treasurer
Mission:

The County of Augusta Treasurer's Office mission is to provide great customer service in all venues and ensure the
fiscal integrity of the County. By maintaining this commitment we:

e  Provide a professional environment where our employees can thrive and have access to educational
opportunities.

e Concentrate on implementation of technology solutions that will meet or exceed our service
requirements.

e Develop and implement more streamlined business processes for the convenience of the customer while
adhering to the requirements of the law.

e Listen to customer feedback and implementing changes when possible.

e  Strictly adhering to all federal, state and local laws governing the management of public funds.

e  Work with external brokers and the banking community to achieve the highest and safest investment
returns for the County.

o Take advantage of educational opportunities in the field of treasury management.

Department Overview:

The County Treasurer is an elected constitutional office and, as such, is directly accountable to the citizens of
Augusta County. The Treasurer’s Office prepares, mails and collects all tax bills for real and personal property
located in the County of Augusta. The office also pursues the collection of all delinquent taxes owed to the county.
Additional revenues collected under the direct supervision of the Treasurer include: business licenses, receipts of
State collected revenues and taxes; meals and lodging taxes and other various county fees and fines from all other
county departments and school divisions as collected.

The County Treasurer’s office is charged with the design of an effective cash management and investment program
for the County and all of its agencies and acts as fiscal agent for the Augusta County Schools and their entities such
as the Valley Vocational Center, Shenandoah Valley Regional Program, and Cafeteria Program.

The Treasurer also acts as a custodian for several other regional and state business funds, which includes
maintaining all records, accounting for the investment of funds and the reporting of fund revenues and
expenditures. These accounts include Valley ASAP, both Staunton & Lexington offices, and all online credit card
revenue, Middle River Regional Jail Authority, and Valley Children’s Center and all funds through their online
donations. Currently the Treasurer’s office is responsible for the safety of all these funds. Our office oversees the
balancing of approximately thirty or more accounts. Among other activities, these duties include managing the
county investments and adhering to its policy for the locality; arranging for banking services and new accounts as
needed, processing retiree ach payments each month for the school board and county personnel and revising all
retiree banking information on an annual basis, currently 78 retires and health savings ach payments for
personnel; forecasting all cash receipts and expenditures to meet the county’s needs on a weekly and monthly
basis. Wiring funds to meet county obligations for school debt payments several times a year; maximizing
investments not needed to meet current expenditures; working with external brokers, vendors and the banking
community; and seeking new opportunities for investments and reporting all investment activities.

The County Treasurer’s office makes all disbursements for the county that have been approved for payment by the
Director of Finance. The Treasurer acts as the reconciliation agent for the County by working with the depository
bank, county departments and external and internal auditors. Besides all that is mentioned above we are required
by law to adhere to mandated duties per the Code of Virginia.
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Strategic Goals and Objectives:

e  Keep current funding of all full time positions with a request for part time personal during our busiest tax
collection deadlines. Consider adding a full time position for the creation of a collections department.
e Keep pace with today’s technology to offer citizen’s services at the least amount of expense to the

County.

e  Continue to utilize the credit card arm via the web which has been in effect since the end of November
2016, to generate more collections and added convenience.

Budget Summary:
Item FY2018 - 2019 FY2019 - 2020 FY2019 - 2020 FY2020 - 2021 % Change from
Expenditures Adopted Revised Adopted FY2020
Personnel $447,458 $475,910 $469,268 $493,728 3.74%
Operating 86,410 87,700 88,453 79,900 -8.89%
Total $533,868 $563,610 $557,721 $573,628 1.78%

*increase in payroll due to increases in Health Insurance, and VRS. Decrease in operating due to projected revenue
shortfalls related to the COVID-19 pandemic.

Service and Performance Measures:

ltem FY2019 - 2020 | FY2020 - 2021
Actual Planned

Real Estate Tax Bills Mailed 81049 80901
Personal Property Tax Bills Mailed 73524 66746
Delinquent Notices Mailed 14699 13039
DMV Stops Issued 2382 4476
Liens; (bank, wage, 3" party) 4358 5097
Dog Tags Issued 7219 5117

Accomplishments:

e Maintained office accreditation from Treasurer’s Association of Virginia.

e Added a fee to the debt set off collection activities that have increased our revenues. Increased our DMV
stops to obtain more of the delinquent taxes we should have but do not.

e We have six enrolled in the certification program now. We like that we are able to invest in our
employees and help them grow in their careers. They continue to take TAV classes and attend district
meetings, which keep us, certified with TAV as required.

Contact Information:
Richard T. Homes, Treasurer

99




Location: Augusta County Government Center
Treasurer's Office
18 Government Center Lane
P.O. Box 590
Verona, VA 24482

Phone: (540) 245-5660
Fax: (540) 245-5663

Email: treasurer@co.augusta.va.us
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Mission:

Finance

To maintain a well-organized, fiscally present finance department where work is distributed equally among staff
and progress is made in achieving goals. Staff receives the training needed to remain up-to-date in accounting
issues. First priority is to serve other County departments in a customer friendly manner, providing accurate data
in a timely fashion.

Department Overview:

The Finance Department is responsible for overseeing the financial operations of the County. This includes
establishing and maintaining effective controls over the County’s financial activities. Finance provides information
to employees, departments, vendors and government agencies. Duties include:

Process accounts payable for all County departments

General ledger maintenance

Prepare and monitor miscellaneous billings and receivables

Debt issuance and management

External audit and cost allocation plan coordination

Preparation of Comprehensive Annual Financial Report

Internal financial statement preparation

Assist County Administrator in development of County budget

Procurement

Assist Departments as needed with ordering office supplies and approve all orders placed by the
departments.

Risk management

Grant administration and reporting

Maintain capital asset listing

Revenue Recovery

Special projects

Fiscal agent for Middle River Regional Jail, Shenandoah Valley Social Services, Shenandoah Valley Regional
Program, Valley Career and Technical Center, Valley ASAP and Valley Children’s Center

Strategic Goals and Objectives:

Continue working towards the VGFOA Certificate (Finance Director and Accounting Specialist) as course
availability allows.

Continue working towards researching and procuring a new Enterprise Resource Planning (ERP) software.
Currently drafting an RFI to be published soon.

Assist with the completion of 5 year Operating and Capital financial plan

Obtain VCO certification for new purchasing assistant.

Research new GASB Standards and implement as needed

Assist with documentation and reporting of Jail Mental Health Pilot grant with Middle River Regional Jail
Review and update Procurement Manual

Budget Summary:

Item FY2018 - 2019 FY2019 - 2020 FY2019 - 2020 FY2020 - 2021 % Change
Expenditures Adopted Revised Adopted from FY2020
Personnel $383,971 $394,117 $396,830 $371,320 -5.78%
Operating 20,806 21,265 20,027 21,165 -.047%
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Total $404,777 $415,382 $416,857 $392,485 -5.51%

***Change in personnel figures are due continued transition of personnel between Finance and Fund 15, Revenue
Recovery.

Service and Performance Measures:

ltem FY2017-2018 FY2018-2019 FY2019-2020
Actual Actual Expected

Purchase Orders 494 618 550
Special Projects 5 4 4
Number of AP Transactions 9,869 10,426 10,000
Number of ACH Transactions 4,971 5,305 5,400
Number of Checks Printed 25,126 24,556 25,000
Journal Entries 350 309 350
Solicitations issued 8 14 15
Contract Administration 8 14 15
eVA Orders n/a 5 10
GFOA Certificate (audit and
budget) 2 2 2

***Special projects include: Social Services VOIP system upgrade, Government Center roof Replacement, Jennings
Branch Stream Restoration, and the Natural Chimney’s Pool Resurfacing

Accomplishments:

e Revenue Recovery Billing Specialist received certification in Ambulance Coding through NAAC

e Transitioned revenue recovery from third party billing to in house billing.

e Implemented new Uniform Guidance requirements for the FY18 audit, related to OPEB reporting.

e Trained new personnel to include, coding specialist for Revenue Recovery and new purchasing assistant.
e  Successfully achieved the GFOA budget award and audit award.

e Completed a large internal process evaluation project in anticipation of the ERP software upgrade.

Contact Information:
Misty Cook, Finance Director
Location: Augusta County Government Center
Finance Department
18 Government Center Lane
P.O. Box 590
Verona, VA 24482

Phone: (540) 245-5741
Fax: (540) 245-5742

Email: ca@co.augusta.va.us
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Mission:

Information Technology

The County of Augusta Information Technology (IT) Department partners with county departments in leveraging
technology to effectively serve customers.

Objectives:

Maintain a stable and secure infrastructure.

Provide leadership in evaluation and implementation of new technology solutions.

Provide an effective support framework to assist users in employing technology effectively and efficiently.
Provide citizens and users convenient access to appropriate information and services through technology.
Guide technology planning County-wide with forward-looking vision.

Collaborate with departments to make sound decisions regarding the use of technology

Department Overview:
The Augusta County IT staff consists of seven full time employees and 2 part time employees. We have 10 major
focus areas.

Network - Our network is comprised of 350 users, 29 departments and over 700 devices

Servers - We support 15 Physical servers and 55 Virtual Servers. All are running Windows Server 2008 or
2012.

Computers - Set up, support, and maintain Dell and HP computers running Windows 7 and Office 2010 or
2013. Over 500 computers on our network. 200 at ACGC and Sheriff’s office.

Public Safety — Set up, maintain and support Mobile Data Terminals and related equipment- 68 Fire
Rescue Toughbooks, 23 Station Pc’s, 31 wireless access points, 21 routers, 1 Cradlepoint Cellular Router,
10 printers.

45 Sheriff’s Office Toughbooks, 45 Wireless Devices, LPR, 40 Mobile Ticket Printers

Peripherals- Other pertinent hardware that is supported by Augusta County IT- 50 Printers, 19 Wireless
Access Points

Website Administration

GIS- Coordinating all areas of GIS with Government Departments, Agencies and Citizens

AS 400- Augusta County’s Financial System

Building Security- Create, maintain and issue ID badges. Support all 92 security cameras, 76 doors and
scheduling

System Administration-2 Barracuda Backups, Barracuda Spam Filter, Barracuda Firewall, 2 Barracuda
Archivers, Sonicwall VPN, Netmotion VPN, 2FA Authentication, PCI Compliance

The departments that are supported by the three areas of the Augusta County IT Department are:

Sheriff’s Office e Emergency Operations Center
Fire Rescue e Parks and Recreation
Administration e Finance

Clerk of Court e Animal Control

Juvenile Court e Community Development
General District Court e Treasurer

Domestic Court e Commissioner-Real Estate
Commonwealth Attorney’s Office e Middle River Regional Jail

103



e  Service Authority e Maintenance

e  Stuarts Draft Treatment Plant e Library- Fishersville/Churchville
e Middle River Treatment Plane e  Registrar

e  Fishersville Shop e  Social Services

e  Fishersville Treatment Plant e USDA

Strategic Goals and Objectives:

e Explore 400 replacement

e Continued Shared Services

e  Continuing progressing with DRP

e Policies

e Documentation

e  Cross-Training

e Update Job Descriptions and Job Ladders

e  Upgrade VEAM (Virtual Server Backup Software)

e Upgrade storage

e Increase Map Types on GIS website

e To complete the proposed 10 GB fiber link to Service Authority

e To upgrade switches throughout the GC as needed

e To continue to apply network changes so as to improve throughput and security

e  Work on getting a in/out electronic board setup or see what Office 365

e  Work on team building and communication for the department

e Complete in-progress Ambulance AVL project

e Complete in-progress migration of RAMOB to the new ACGCFRO1 virtual server

e Identify the next set of switches to be replaced in 2020, install and configure them
e Implement a 10GB link to Service Authority

e Implement a 10GB link to Social Services

e Determine if 10GB to MRRJ makes sense

e Complete in-progress Ambulance AVL project

e Complete in-progress migration of RAMOB to the new ACGCFRO1 virtual server

e Identify the next set of switches to be replaced in 2020, install and configure them
e Implement a 10GB link to Service Authority

e Implement a 10GB link to Social Services

e Determine if 10GB to MRRJ makes sense

e To continue to apply network changes so as to improve throughput and security

e  Finish up the process documentation

e Automate the timesheet import for the new KRONOS system for the jail to the as400
e Automate the county vacation/sick time import into the as400

e Assuming we sign a contract for a new municipal software system to dive into that project
e Upgrade Servers-Continue working on Government Center Dept Head wish lists

e Complete NG911 GIS and CAD requirements for deployment (PSAP Boundaries, address points)
e Improve or re-do GIS websites

e  GIS programming training (Java,Python) to enable enhanced searches and tools

e  GIS Certificate(s)?

e  Work with Jason Hughes on improving the GIS regarding Real Estate and the CAMRA
e  Phishing users

e Natural Chimneys using Netmotion so they no longer have to Sonicwall.

e NVRat CWA.

e Mobile Device Management
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Budget Summary:

Item

FY2018 - 2019

FY2019 - 2020

FY2019 - 2020

FY2020 - 2021

% Change

Expenditures Adopted Revised Adopted from FY2020
Personnel $520,814 $ 540,084 $545,636 $ 558,028 3.32%
Operating 256,278 242,254 260,934 228,476 -5.69%
Total $777,092 $782,338 $ 806,570 $822,502 0.53%

***Change in personnel figures are due to COLA as well as increases in health insurance rates and VRS. Decrease
in operating is due to projected revenue shortfalls related to the COVID-19 pandemic.

Service and Performance Measures:

Item

FY2018-2019

Equipment Supported

>1000

Users Supported

>350

Accomplishments:

e Upgraded ECC Switches

e Upgraded Laserfiche

e Explored 400 replacement

e Continued progressing with DRP

Documentation
Cross-Training

Upgraded VEAM (Virtual Server Backup Software)

Upgraded storage

Solution for old IIS server, FTP and Plan Review
Increased Map Types on GIS website

Technology renewal for FR in 2019

Migrated the FR RAMOB physical server to the virtual environment and rename it more accurately as Fire
Rescue, dropping the defunct RAMOB reference.
Migrated the Data Center Closet rack reorg and the replacement of 4510 switches
Upgraded switches throughout the GC as needed
Network changes so as to improve throughput and security

County GIS compliant with requirements for NG-911

Upgraded the NetMotion and 2FA servers to the latest versions
Replaced Sheriff’s Department MDT’s with Windows 10

PC upgrades to Windows 10

Volume licensing and imaging deployment

105




Contact Information:

Jackie Zetwick, Director of Information Technology

Location: Augusta County Government Center

Information Technology Department
18 Government Center Lane

P.O. Box 590

Verona, VA 24482

Phone: (540) 245-5400
Fax: (540) 245-5056

E-mail: helpdesk@co.augusta.va.us
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Board of Elections

Mission:

The mission of the Voter Registration Office is to provide opportunities, in an equitable and courteous manner, for
all qualified citizens of the County of Augusta to register to vote, to promote the integrity of the electoral process
by maintaining accurate and current voter registration records used in elections; to coordinate elections so they
are conducted in a manner that secures the qualified citizen’s right to vote and ensure that the results accurately
reflect the voter’s will; and to be an information resource for citizens regarding voter registration, elections and
elected officials.

Department overview:

The Augusta County Office of Voter Registration processes voter registration applications and verifies accuracy and
eligibility to register; this includes research and correspondence with applicants. The accuracy of records is
essential and therefore steps such as cancelling felons, deceased, mentally incapacitated and non-citizen voters is
critical to the integrity of this process. In addition to voter registration entry and compliance, elections are
produced, officers of elections trained, election reference material and procedures are created and printed, voting
equipment pollpads are programmed, tested and sealed, and absentee ballots are mailed and in-person absentee
voting preformed in the office, among many other election preparation responsibilities. This office also receives
the candidate filing forms and campaign finance reports for local elected officials and candidates.

Strategic Goals & Objectives:

e Promote the integrity of the electoral process by voter outreach

e  Provide refresher training of the New Optical Scan Voting Equipment to Officer of Elections and Voters

e  Provide in-depth Pollpad Training to Officers of Election

e  Produce a General Election founded by integrity and accuracy

e Hold a 2020 November General Election and potentially a June 2021 primary with integrity and accuracy

e  Continue to train the Voting Equipment Manager and Chief Assistant Registrar on voting equipment and
pollpad coding, testing and deploying process

e Continue to train the Chief Assistant Registrar in every aspect of the office

e Train Officers of Election on election laws, voting equipment, forms and procedures prior to each election

e Implement No Excuse voting for the November 2020 Election

Budget Summary:
ltem FY2018 - 2019 | FY2019-2020 | FY2019-2020 | FY2020-2021 | % Change from
Expenditures Adopted Revised Adopted FY2020
Personnel $150,757 $165,086 $168,972 $168,881 2.30%
Operating 156,578 201,624 228,994 169,397 -15.98%
Total $307,335 $366,710 $397,966 $352,963 -7.75%

***Ppersonnel increases are due to an increase in health insurance rates and VRS. Operating decreases were due to

revenue shortfall projected due to the COVID-19 pandemic.
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Service and Performance Measures:

FY2019-2020

FY2019-2020

FY2020-FY2021

Item Planned Actual Estimated
49,528 (as of
Registered Voters 50,000 1/6/20) 51,000
Elections Held 3 3 2
Polling Places 26 26 26
Officers of Election 215 184 241

Accomplishments:

e Revised the process and format of Officer of Election training on law, procedure and document

completion

e  Produced and held a General Election in November with minimal to no issues

e Held Voter Outreach Events

e Trained office personnel as well as Officer of Elections on the new Optical Scan and Pollpad equipment

e Attended Regional Director of Election meetings/trainings

e ASOF12/31/19 processed 6,728 Virginia Voter Registration Applications; deleted 78 felons, 571
deceased, 6 mentally incapacitated voters, and transferred out 1606. Submitted 208 notices to other

states of their voters moving and registering in Virginia.

Contact Information:
Constance I. Messick, General Registrar

Robin L. Moyers, Chief Assistant Registrar

Location: Augusta County Government
Voter Registration
18 Government Center Lane
P.O. Box 590
Verona, VA 24482

Phone: (540) 245-5656

Fax: (540) 245-5037

Center
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Augusta County

Fiscal Year 2020-2021
Departmental Budgets by Function
Judicial Administration

FY2018-2019 FY2019-2020 FY2019-2020

FY2020 - 2021

% Change from

Department Expenditures Adopted Revised Adopted FY2020
Circuit Court $200,234 $172,942 $164,321 $177,530 3%
General District Court 6,500 7,500 7,500 6,150 -18%
Magistrate 4,477 3,596 3,596 3,600 0%
Clerk of the Circuit Court 841,917 941,259 981,074 1,075,408 14%
Commonwealth Attorney 1,127,004 1,122,649 1,307,220 1,346,421 20%
Total Judicial Administration $2,180,132 $2,247,946 $2,463,711 $2,609,109 16%
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Department Overview:

Circuit Court

The Circuit Court is the trial court with the broadest powers in Virginia. The Circuit Court handles all civil cases with
claims of more than $25,000. It shares authority with the general district courts to hear matters involving disputes
between $4,500 and $25,000. The Circuit Court has the authority to hear serious criminal cases, called felonies.

The Circuit Court also handles family matters, including divorce. In addition, the Circuit Court hears cases appealed
from the General District Court and from the Juvenile and Domestic Relations District Court. There is a Circuit

Court in each city and county in Virginia.

Budget Summary:

ltem FY2018- 2019 FY2019 - 2020 FY2019 - 2020 FY2020 - 2021 % Change
Expenditures Adopted Revised Adopted from FY2020
Personnel $182,048 $160,992 $148,171 $166,680 3.53%
Operating 18,186 11,950 16,150 10,850 -.921%
Total $200,234 $172,942 $164,321 $177,530 2.65%

***Change in personnel costs are due to increases in health insurance and VRS. Decrease in operating

related to projected revenue shortfalls during the COVID-19 pandemic.
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General District Court

Department Overview:
There are 3 “departments” within each General District Court:

Civil: The general district court decides civil suits involving amounts of money up to $25,000. There are 3 different
suits that an individual may file, which are, Warrant in Debt (suits for money), Warrant in Detinue (suit for items),
and Unlawful Detainer (suit for unpaid rent/eviction of property). The General District Courts also have the
authority to hear and issue protective orders involving non-family or household members. These hearings are also
considered “civil”.

Criminal: The general district court decides cases in which a person is charged with a misdemeanor. A
misdemeanor is any charge which carries a penalty of no more than one year in jail or a fine of up to $2,500 or
both. The general district court also holds preliminary hearings in felony cases. Preliminary hearings in felony cases
are held to determine whether there is probable cause to believe the defendant committed the offense in order to
justify holding the defendant for a grand jury hearing. The grand jury determines whether the accused will be
indicted and held for trial by the circuit court.

Traffic: The general district court hears cases in which a person is charged with a traffic offense. Most traffic
offenses are traffic infractions, which are generally punishable by a fine of not more than $250. A person may also
have a misdemeanor traffic offense which, just like a criminal misdemeanor charge, may carry a penalty of no
more than one year in jail or a fine of up to $2,500 or both.

Strategic Goals and Objectives:

e  Provide supplemental pay for all employees

e  Continue high level of customer service

e Ongoing training of all employees on-site as well as off-site when offered by Supreme Court

e Continued training for all employees via online courses as they become available via Supreme Courts web-

ex system
Budget Summary:
ltem FY2018 - 2019 FY2019 - 2020 FY2019 - 2020 | FY2020 - 2021 % Change
Expenditures Adopted Revised Adopted from FY2020
Operating $6,500 $7,500 $7,500 $6,150 -18%

*Decrease is related to the projected revenue shortfalls due to the COVID-19 pandemic.

Service and Performance Measures:

2019
Item )
Actual 2020 Estimated
Civil Cases 3,288 3,500
Criminal Cases 2,677 2,800
Traffic Cases 13,107 13,300
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**Miscellaneous cases for 2019 were 748 (these include motions as well as TDO, ECO and mental commitment
hearings)**

Accomplishments:

e Continued enhancements on E-summons with Augusta County Sheriff's Office

e FromJanuary 1, 2019 to December 31, 2019 this department collected over $550,000 in fines and fees for
Augusta County alone

e Implementing the GCMS and FAS programs for data entry and fine collections

e Employees continue to provide outstanding service to the public as well as other agencies while
remaining understaffed. According to the latest staffing study model we are operating at 78.9% staff
(currently authorized to have 6 employees-according to staffing study, we should have 7.6)

Contact Information:

Christy Hostetter, Clerk of Court

Location: Augusta County General District Court
6 East Johnson Street, Second Floor
Staunton, VA 24401

Phone: (540) 245-5300

Fax: (540) 245-5365
E-mail: chostetter@vacourts.gov
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Office of the Magistrate
Region II, 25" Judicial District

Department Overview:

A Magistrate is an independent judicial officer who has the authority to issue arrest warrants or summonses, upon review of
complaints of criminal conduct and a finding of probable cause. A magistrate also has the authority to issue temporary
protection, custody, and detention orders. Twelve full-time magistrates serve the twelve jurisdictions within the 25% Judicial
District. In addition to video conferencing facilities in Buena Vista, Clifton Forge, Monterey, New Castle, Staunton,
Waynesboro, there are staffed magistrate’s offices in Covington, Fincastle, Lexington, Verona, and Warm Springs. In Augusta
County, law enforcement agencies and County residents are primarily served by six full time Magistrates. These Magistrates
include Lance Vest, Judith Owens, Kathleen Lee, Alison McCray, Eric Stephenson, and Jamie Long. These Magistrates work in
one of two office locations, the first in located inside the Augusta County Sheriff's Department in Verona Virginia and the
other at located inside Middle River Regional Jail.

The Chief Magistrate is the individual responsible for ensuring the appropriate delivery of magistrate’s services in the 25
Judicial District. This post is currently filled by Chief Magistrate Robyn Wilhelm. The Chief Magistrate’s responsibilities include
the hiring, training, and administration of personnel, directing the operations of our staffed offices and ensuring the proper
functioning of our video conferencing facilities, preparing and managing local budgets, responding to complaints, and
maintaining effective relationships with members of the judiciary, law enforcement, and the public. In addition, the Chief
Magistrate performs magistrate duties as needed.

Per a 1993 court order, “funding for the operation of the office of the Chief Magistrate is by contribution of the various
jurisdictions within the 25 Judicial District collectively,” to be administered by Augusta County. The 25 Judicial District is
comprised of the following Cities/Counties: Cities of Covington, Lexington, Staunton, Buena Vista, and Waynesboro and the
Counties of Highland, Augusta, Rockbridge, Bath, Alleghany, Botetourt, and Craig. Va. Code §16.1-69.6. Funds budgeted for
the Chief Magistrate’s office provided for basic office supplies, equipment, legal reference materials, and because the Chief
Magistrate is required to be accessible 24 hours a day, a smart phone. Separate state and local funds provide for the
operation of the magistrate offices, like the office located at the Augusta County Sheriff’s Office.

0,
FY2018 - 2019 FY2019 - 2020 FY2019 - 2020 FY2020 - 2021 % Change
Item Expenditures Adopted Revised Adopted from
P P P FY2020
Operating $4,477 $3,596 $3,596 $3,600 0.11%

Contact Information:
Robyn Wilhelm, Chief Magistrate
Twenty-fifth Judicial District, Region Il

Mail: P.O. Box 1088 Lexington VA 24450

Phone: (540) 430-2035 or (209) 815-4063
E-mail: rwilhelm@vacourts.gov
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Circuit Court Clerk

25th Judicial Circuit of Virginia

Department Overview:

The Circuit Court is the trial court with the broadest powers in Virginia. The Circuit Court handles all civil
cases with claims of more than $25,000. It shares authority with the general district court to hear matters
involving disputes between $4,500 and $25,000. The Circuit Court has the authority to hear serious
criminal cases known as felonies.

The Circuit Court also handles family matters, including divorce. In addition, the Circuit Court hears cases
appealed from the General District Court and from the Juvenile and Domestic Relations District Court.
There is a Circuit Court in each city and county in Virginia. Circuit Court Clerks are elected for 8-year terms.

In addition to Court duties, the Clerk serves as County Clerk, Deed Recorder, Probate Officer, and keeper
of the county’s historic records. The Augusta County Clerks’ Office currently has a staff that includes the
Clerk, one bookkeeper (Deputy Clerk) and twelve Deputy Clerks, all of whom are full-time. We also
employee one part-time staff assistant.

There are over 800 specific duties set out in the Code of Virginia that pertain to the clerks’ office. A typical
day in the office might include any of the following:

e  Making a copy of an historic will or other document

e Issuing a concealed weapon permit

e Issuing a marriage license

e  Probating a will

e Recording a deed

e Working criminal courtroom cases/jury trials

e Working civil jury trials

e [ssuing juror summons

e Grand Jury Process every other month

e  Working with pro se litigants

e Taking in payments from defendants for fines and costs

e Assisting the public in researching records

e  Preparing criminal court orders

e Recording judgments, and financing statements, etc.

e Giving oaths of office to all elected officials, board members, etc.

e Receipting and distributing restitution payments to victims

e  Monitor the financial accounts of all defendants working community service

e Scanning, indexing, filing cases Total caseload for initial filings of civil/criminal this fiscal year
(June 18 — July 19) was 4,105. In addition to initial filings there were civil/criminal cases which
were concluded during the fiscal year (June 18 -July 19) totaling 3,916.

e The Clerk’s office also serves as an information source for county citizens who have general legal
and governmental questions, receiving more phone inquiries than any other county office.

The clerks’ office provides and maintains an electronic search capability to view all record room and court
documents. These records include deed and will records from 1745 to the present and are available in the
office or on-line through a secure remote access to individuals and businesses, for a fee, at
http://www.augustaland.org. Court records, from 1986 to the present, are also available on-line at
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www.courts.state.va.us/courts/circuit/Augusta/home.html. We offer e-filing of civil cases and e-
recording of land records.

The Clerks’ office collects fines, costs, taxes, and fees for both the Commonwealth of Virginia and the
County of Augusta. Last fiscal year ending June 30, 2019, the office receipted $6,072,801.40. Revenues
and excess fees collected for Augusta County were $927,462.62.

Strategic Goals and Objectives:

e Serve as the citizen’s representatives in the Virginia Judiciary.
e Create a Clerk of Circuit Court Advisory Committee to better receive input from citizens.
e  Offer superior customer service to all our citizens.
e Continue to be on the “cutting edge” of technology in delivering our services to the public.
e Investigate costs and possible implementation of plastic concealed handgun permits to be

issued.

e Investigate costs and work load requirements to become a Passport Acceptance Facility.

e Keep an open dialogue for improvement and efficiencies with all Augusta County Government
departments.

e  Maintain staff familiarity and cross training with the overall operations of the Clerk’s Office.

e Keep lines of communication open among staff and Clerk.

e Bediligent in sending all staff to Supreme Court sponsored training.

e  Update Circuit Court web page as a part of the Augusta County Government website

o Clerk to complete Compensation Board New Officer Training and Supreme Court New Clerk

Training, become Member of Virginia Court Clerk’s Association, and enroll in the Master Clerk
Career Development Program.

Enroll with the VCCA and send to the Supreme Court OES for training additional Deputy Clerks
for the Circuit Court Deputy Clerk Career Development Program.

Continue to write grants to the Library of Virginia for restoration and digitalization of historic
records (to date we have utilized $622,018.23 in grant funds with an additional $10,000 to be

requested in FY20/21)
e Continue to inventory historic records for restoration and begin discussions with partner

organization on how to better display and make available Augusta County’s historically

significant documents and artifacts.

Budget Summary:
FY2019 -
FY2018 - 2019 FY2019 - 2020 FY2020 - 2021 % Change from
Item Expenditures 2020 Revised Adopted FY2020
P Adopted P
Personnel $758,427 $809,334 $849,149 $956,733 18.21%
Operating 83,490 131,925 $131,925 $118,675 -10.04%
Total $841,917 $941,259 $981,074 $1,075,408 14.25%

***Changes in personnel are due to the addition of a position during fiscal year 2020, that were added by
the State. Decrease in operating expenses is related to projected revenue shortfalls due to COVID-19.

Service and Performance Measures:

Item

FY2018-2019 (Actual)

FY2019-2020 (Planned)

Criminal Cases Commenced

1694*

1800
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Civil Cases Commenced 2411* 2500
Wills/Estates Initiated 616* 620
Judgments 1774 2000
Deeds Recorded 9624 9900
Financing Statements 202 200
Marriage Licenses 341 350
Notaries Qualified 184 190
Game Licenses 16 20
Concealed Handgun Permits 1758 2000
Passports N/A N/A
Restitution checks written** 1097 1100
Juries Impaneled 9 (1 six-day, 1 two-day, 1 five-day) 12
Trade Names 418 210
Civil/CHPs* 1758 2000
**Total amount of Restitution owed to victims is monitored by our Clerk’s Office - $3,368.393.67 (as of
12/31/19)

*Criminal cases with dispositions — 1,656; Civil cases with dispositions 2,260; Wills do not include
inventory/settlement filings

Accomplishments:

e Restoration of historical records through grants from the LVA and other funding totaling over
$611,895.23.

e Restoration of chancery records for the period 1802 through 1902 through LVA grants and federal funds.
The end result of these restorations has provided online access for the public through the Library of
Virginia website to these records.

e The scanning and formatting of all plats recorded in the Circuit Court Clerk’s Office beginning in
1745 to the present. We are one of the few Courts in the Commonwealth of Virginia that can boast
of this service to the public which can be retrieved via Secure Remote Access and/or in the office
locally through software on public terminals.

e Completely digitize our office for recordation and civil and criminal filings (went paperless on
January 1, 2013)

e  Provide public with online Secure Remote Access to land records and provide attorneys with Officer
of the Court Remote Access to civil and criminal records

o Clerk completed all courses required to become a Certified Court Manager designation by the
National Center for State Courts and a Master Circuit Court Clerk by the Virginia Court Clerk’s
Association

e Now accept credit card payments for all clerk’s office transactions

e Enrolled selected deputy clerks with the Virginia Court Clerk’s Association and encouraged selected
deputy clerks to take the necessary courses to be designated as Master Circuit Court Deputy Clerk.

e Seven deputy clerks attained the Master Circuit Court Deputy Clerk

e Began e-filing of civil cases in July 2016

e Began e-recording of land records in January 2017

e  Effective January 8, 2018 criminal payments may be made online

e Created a Clerk’s Office web page within the Augusta County Website

e Began accepting electronic filings from the Augusta County District Courts (preliminary hearings,
etc.)
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Terms of Court and General Information:
e Terms begin, 4th Monday, January, April, July and October.

e Motion Day, 1st and 3rd Monday of each month, 9:00 a.m.

e Grand Juries meet the 4" Monday of January, March, May, July, September and November. Due to the
Court’s significant criminal caseload, Augusta County Circuit Court now requires a Grand Jury convene
every other month. Within the January and July terms, the same Grand Jurors meet twice.

e Cases set by praecipe received by Clerk 7-28 days prior to Motion Day.
e  Court convenes 9:00 a.m.
e Commissioners in Chancery are utilized in limited instances.

e Local rules adopted pursuant to Section 8.01-4.

Clerk Judges
Hon. R. Steven Landes e Hon.W. Chapman
email: rlandes@vacourts.gov Goodwin*
e Hon. Paul A. Dryer
Hours: e Hon. Charles L. Ricketts, IlI
8:30 AM - 5:00 PM
Phone: 540-245-5321 * Chief Judge and Presiding Judge

Fax: 540-245-5318

Address: P. O. Box 689, Staunton, VA 24402
Augusta County Courthouse
1 East Johnson Street, Staunton, VA 24401
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Commonwealth’s Attorney

Department Mission

The mission of the Office of the Commonwealth’s Attorney is to protect the safety of the community and the rights
of its citizens by just enforcement of the law. In protecting the rights of the citizenry and the interests of the
community, the office endeavors to exercise prosecutorial discretion in service of the law and not for factional
purposes.

Department Overview

The Commonwealth Attorney’s Office performs the following duties, services, and functions:

Preparation and presentation of all indictments to Augusta County Grand Juries (mandated by statute);
Trial preparation which includes, but is not limited to, interviewing witnesses, preparing witnesses for
trial, legal research, obtaining necessary legal documents for trials, etc.;

Prosecution of all felonies in the Augusta County Circuit Court (mandated by statute);

Prosecution of all felony preliminary hearings in the Augusta County General District Court (mandated by
statute);

Prosecution of all felonies in the Augusta County Juvenile and Domestic Relations District Court
(mandated by statute);

Prosecution of misdemeanor cases in the Augusta County General District Court, the Augusta County
Juvenile and Domestic Relations District Court, and the Augusta County Circuit;

Prosecution of all violations of CHINS orders (Child in Need of Supervision/Services) in Juvenile and
Domestic Relations District Court;

Preparation and filing of Briefs in Opposition to all criminal appeals filed with the Virginia Court of Appeals
and the Virginia Supreme Court (mandated by statute);

The filing of all forfeiture notices for property seized by local law-enforcement agencies and the handling
of all forfeiture proceedings in the Augusta County Circuit Court (mandated by statute);

Providing all required information to victims of crime (mandated by statute);

Overseeing the daily operation of the Augusta County Victim/Witness Office and providing restitution
orders to secure funds for victims of crimes;

Providing conflict of interest opinions to any Augusta County employee or officer who may request one
(mandated by statute);

Providing legal advice to members of the Augusta County Sheriff’s Department, troopers of the Virginia
State Police, and other local law-enforcement agencies;

Preparation of all necessary documents and orders for the extradition of defendants from other states
(mandated by statute);

Prosecution of all hearings involving the revocation of probation and/or suspended sentences;
Appearance at bond hearings and detention hearings in all criminal and juvenile adjudication cases;
Preparation of orders for the destruction of all unexecuted arrest warrants (mandated by statute); and
Oversee and prepare all necessary budgetary paperwork and/or documentation required by the
Compensation Board to ensure funding for the efficient operation of the Commonwealth’s Attorney’s
Office;

Coordinating the operation of the Augusta County Litter Control Program—a program founded and
created by the Commonwealth’s Attorney for the beautification of the County and alternative corrective
sentencing for low-level offenders;

Providing education/training to the community and partner organizations on various topics related to
criminal prosecution (for example, instructing at the police academy, instructing at local area Sexual
Assault Nurse Examiner training, etc.);

Participating in the Therapeutic Docket and Drug Court Programs;

118



e Participating in the Staunton/Augusta/Waynesboro Multidisciplinary Task Force Against Child Abuse and

participating in the forensic interviews of children at the Valley Children’s Advocacy Center;

e Coordinating the Augusta/Staunton/Waynesboro Sexual Assault Response Team, which involves
multijurisdictional collaboration to address sexual assault crimes and improve law enforcement response

Budget Summary:
ltem FY2018 - 2019 FY2019 - 2020 FY2019 - 2020 FY2020 - 2021 % Change
Expenditures Adopted Revised Recommended | from FY2020
Personnel $883,772 $914,209 $1,096,225 $1,153,879 26.22%
Operating 243,232 208,440 210,995 192,542 -7.63%
Total $1,127,004 $1,122,649 $1,307,220 $1,346,421 19.93%

***Ppersonnel increases are due to board approved positions during Fiscal Year 2020, these approvals were a result
of the State adding Judges to the courts. Additional personnel increases were due to increases in Health Insurance
and VRS Rates. Decrease in operating was due to projected revenue shortfalls related to the COVID-19 pandemic.

Service and Performance Measures:

2018 # of Case Dispositions:

Case Category

# of Case Dispositions

# of Hearings!

Criminal (Felony/Misdemeanor)-

Criminal Related)- Circuit Court

District Court 4,745 7,437
j:gr:g:ncacl)étflony/M|sdemeanor)- 728 1552
(Flony/Misdemeaner} 18R Court 26 691
CHINS/Truancy-J&DR Court 62 163
Criminal (Felony)-Circuit Court 1,595 4,716
Criminal (Misdemeanor & Other 188 564

Goals and Objectives:

Our most immediate goal is to make a full transition to digital filing with our case management system,
while still having paper copies of files that we bring to court. In the past, we have used our case management
system as database of information about our cases, but not as place that has a copy of the full case file. We are
transitioning this year to begin uploading all current and pending case files into the system. This system will be
essential to providing and tracking discovery under the new discovery rules. Additionally, there are several bills

! The majority of cases require our appearance at multiple hearings before a final disposition. The General District
and J&DR Courts provide exact statistics for how many hearings are held in each category. Because many of these
cases (any case in which the defendant is not held pending trial) require a first appearance by the defendant in
which we do not participate, | subtracted those first appearances so that the numbers above reflect the amount of
hearings in which we participated. The Circuit Courts do not provide hearing statistics, so | calculated an average
of approximately three appearances in Circuit Court per case (including one to set the case and one to try the case

and then several cases require one or more pretrial hearings).
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pending in the legislature this year which could make the discovery process extremely difficult and burdensome for
Commonwealth’s Attorneys offices. Our transition to digital will ease some of that burden and discovery will be
easier to compile. Our digital transition is also being made in anticipation of our move to two different office
locations: Beverly Manor and Downtown. The digital transition will be essential so that everyone in both offices
has access to pending case files.

Our other major goals and objectives include continuing to best serve the citizens of Augusta County
through innovative programs that improve everyday quality of life, like our Litter Control Program, and through
top-notch, skilled, and well-considered prosecution of crime in our County. We are able to achieve these goals by
continuing to invest in these programs, by investing in career development opportunities for our prosecutors and
support staff, investing in our digitization plan, and investing in the training and tools our new investigator needs
to fully serve the office.

Contact Information:
Timothy Martin, Commonwealth Attorney
Location: Office of the Commonwealth Attorney
6 East Johnson Street, 1st Floor District Building

Staunton, VA 24401

Phone: (540) 245-5313
Fax: (540) 245-5348
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Augusta County
Fiscal Year 2020-2021
Departmental Budgets by Function
Public Safety

Department FY2018—. 2019 FY2019 - 2020 FY2019.— 2020 FY2020 - 2021 % Change
Expenditures Adopted Revised Adopted from FY2020
Sheriff $ 7,009,592 $7,294,085 $7,466,463 $7,503,461 3%
Emergency Communication Center 1,576,067 2,027,943 1,986,201 2,056,878 1%
Fire Department 7,437,005 7,749,498 7,960,774 8,118,012 5%
Emergency Services- Volunteer 1,739,671 2,081,836 2,073,336 1,981,837 -5%
Fire & EMS Training 302,199 435,576 375,946 432,757 -1%
Juvenile & Domestic Relations Court 13,796 19,460 18,370 15,200 -22%
Court Services 3,137 3,120 3,120 3,432 10%
Juvenile & Probation 2,801,592 2,071,417 2,887,219 2,061,417 0%
Building Inspection* 388,461 404,672 406,074 413,847 2%
Animal Control 426,904 441,886 457,054 462,698 5%
Total Public Safety 21,698,424 $22,529,493  $23,634,557 $23,049,539 2%

*See detail under Community Development
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Sheriff

Mission:

The mission of the Augusta County Sheriff’'s Office is to provide the highest level of effective, efficient and
proactive law enforcement services available to all who live in or travel through Augusta County without regard to
race, ethnicity or religion. The paramount goal in doing so shall be to make Augusta County a place where people
can live and visit without any fear for the safety or wellbeing of themselves, their family, or their property.
Dedication, loyalty, integrity, and justice shall be the hallmarks of our effort and a quality of life enjoyed by the
public, unfettered by crime, shall serve as the benchmark of our success.

Department Overview:

The Augusta County Sheriff's Office consists of 87 sworn deputies. Those 78 Full time and 9 part-time County
funded sworn officers serve in the Patrol, Investigations, Civil Process, Courts, Crime Prevention, Warrant Squad,
and Administrative Divisions. Sheriff’s Office Support staff totals eleven employees, includes an Administrative
Assistant, Information and Technology Coordinator, an Office Manager and seven services support personnel.

The Sheriff’s Office reinstated the Reserve Program in 2019, and during the year these nine new Reserve Deputies
added 1195.75 volunteer hours to the agency.

During 2019 our agency responded to 23,325 calls for service and we had 35,828 self-initiated incidents for a
combined total of 59,153 incidents, a 12.70% increase over 2018’s numbers. We also completed 3,546 Extra Patrol
requests during 2019.

PATROL DIVISION

The Patrol Division is the backbone of the Department’s enforcement efforts and with 43 assigned personnel and 1
Division Commander, the division not only answers calls for service and investigate all manner of criminal
complaints, but they also contribute the lion's share of effort that is directed by the Department in the area of
enforcement. Each year, manpower fluctuates and the demands on the division’s resources are stretched, but the
division manages to successfully combat all types of violations. In 2019, we were pleased to add nine (9) Reserve
deputies to the Sheriff’s Office.

The Division is divided into 4 rotating shifts that work 12 HR tours of duty and Patrol Shifts are assisted by the
Power Shift at peak busy hours. Patrol shifts are commanded by First Sergeants. The Division is commanded by
Lieutenant Gary Taylor and in 2019 the Division completed 3,285 Crime Incident Reports, they made 1,987 arrests
and wrote 5,429 traffic summonses.

RESERVE DEPUTIES

Nine (9) Augusta County Sheriff’s Office Reserve Deputies completed initial training in 2019, and during the course
of the year, the Reserves logged 1195.75 Hours of service to the community by riding with full-time deputies and
staffing community events, parades, and ball games. Deputy M. Mader contributed the most reserve time, logging
628 hours in 2019.

COURT SERVICES DIVISION
The Augusta County Sheriff's Office Court Services Division currently consists of First Sergeant Jerry Shifflett and 7
Bailiff’s and one part-time Bailiff. The Division provides court security in three county courts and is responsible for

transporting prisoners to and from the court complex. In 2019 the Division screened 75,830 court complex visitors
and served 4,881 total civil papers. They also completed 352 jail transports, and they handled 1,539 inmates.
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Additionally, the Court Security Division made 36 arrests, processed 209 individuals, and conducted 39 security
escorts to parking areas.

The prisoner transport van is used for the bulk of the Court Security Division’s transports outside of Augusta
County. Use of the transport van generated the following numbers for 2019:

. Total states traveled: Virginia and North Carolina
. Total inmates transported: 152

. Total miles: 18,209

o Total facilities: 29 Jails and 6 VA. State Prisons
Total Days in session: Circuit Court — 253

Juvenile and Domestic Relations — 292
General District Court — 162

* The total number of court days reflects the fact that there are days when multiple courtrooms are in session
simultaneously for a particular court (i.e. JDR court), requiring additional personnel to staff those courtrooms.

CIVIL PROCESS DIVISION

The Augusta County Sheriff’s Office Civil Process Division consists of Cpl. Jeff Dietz and 3 fulltime deputies. In 2019
the Civil Process Division served 16,130 pieces of civil process of all types. The civil division responded to calls for
service on 427 occasions and backed up other deputies on 257 occasions. Additionally, the four members of the
Civil Division wrote 9 reports and made 6 arrests in 2019.

The civil division also completed 141 evictions, 79 repossessions, and 13 complaints on inoperable vehicles from
the Augusta County Community Development Department.

TASK FORCE

Narcotics Investigations are handled by Sheriff’s Office members assigned to the Skyline Taskforce, which now has
two investigators assigned. In 2019, Task Force investigators wrote 193 reports and obtained 62 search warrants
and handled 258 Narcotics arrests. Total assets seized were $32,600 in currency and two automobiles.

INVESTIGATIONS DIVISION

The Augusta County Sheriff’s Office Criminal Investigations Division is commanded by Lt. Caleb Spence and consists
of a Sergeant and five investigators in General Investigations. Investigators are on call for all manner of criminal
investigations and in 2019 they wrote 471 initial reports and handled 679 assigned cases. Additionally,
Investigators responded to or generated 857 incidents, and backed up other deputies’ 545 times in 2019.
Investigators also wrote 44 traffic summonses and made 43 arrests in 2019.

Investigators fielded numerous interagency referrals in 2019:

Child Protective Services Referrals: 201
Adult Protective Services Referrals: 167

SUPPORT SERVICES
In 2019, our agency processed 72 post-arrest DNA samples and 2,006 concealed weapons permit applications and

renewals. Additionally, 156 citizens were fingerprinted for employment and background checks. We also processed
164 rescue volunteers and individuals for the Fire Department and local EMS services.
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EVIDENCE

In 2019, our agency processed 2,032 items of evidence and completed quarterly and bi-annual audits of the
Evidence Room. A full inventory of all of the property and evidence held by the Sheriff’s Office was conducted in
September of 2019. During 2019, the Evidence Custodian submitted items of evidence from 422 cases to the
Department of Forensic Science for forensic examination.

SRO DIVISION

The Augusta County Sheriff’s Office School Resource Division is commanded by Sgt. James Snyder and he oversees

four School Resource Officers and two part-time SRO’s. These deputies provide police services at all of the
County’s High Schools, Middle Schools and Elementary Schools, during school hours and at after-hours events.
During 2019, the School Resource Division completed 142 crime incident reports. SRO’s also handled 664 calls for
service, backed up other deputies on 245 occasions, and they wrote 170 citations and made 34 arrests in 2019.

Strategic Goals and Objectives:

The role of the Augusta County Sheriff’s Office is to enforce the law in a fair and impartial manner, recognizing
both the statutory and judicial limitations of its authority and the constitutional rights of all individuals.

Budget Summary:
ltem FY2018 - 2019 FY2019 - 2020 FY2019 - 2020 FY2020 - 2021 % Change
Expenditures Adopted Revised Adopted from FY2020
Personnel $5,843,477 $6,157,900 $6,296,361 $6,438,466 4.56%
Operating 1,166,115 1,136,185 1,170,102 1,064,995 -6.27%
Total $7,009,592 $7,294,085 $7,466,463 $7,503,461 2.87%

***Change in personnel is due to increases in health insurance and VRS rates. Decrease in operating is related to
projected revenue shortfalls due to COVID-19.

Service and Performance Measures:

Item 2016 2017 2018
Civil Process Served 20,297 22,238 22,923
Total Crime Incident Reports 3,465 3,846 3,828
Criminal Warrants Served 4,343 3,668 4,896
Protective Orders Served 1,336 1,145 1,351
Child Protective Orders Served 265 408 351
Capias Served 1,379 1,472 1,820
Emergency Custody Orders 165 192 193
Temporary Detention Orders 182 278 226
Juvenile Detention Orders 31 23 41
Criminal Summons 254 242 411
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Traffic Charges 3,147 5,717 5,809

DUI Arrests 53 53 52

Accomplishments:

e  TRAFFIC SAFETY ENFORCEMENT AWARDS
e 2018 Occupant Protection Award — Sgt. Aaron Will, 59 Citations
e 2018 DUI Enforcement Award — Cpl. Will Elliot, Cpl. Vincent
e 2018 Speed Enforcement Award — Sgt. Aaron Will, 810 Citations

Contact Information:

Donald L. Smith, Sheriff

Location: Augusta County Sheriff's Office
127 Lee Hwy, P.O. Box 860

Verona, VA 24482

Phone: (540) 245-5333
Fax: (540) 245-5330
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Emergency Communications Center

The Augusta County Emergency Communications Center is the public safety answering point for Public Safety Units
in the County of Augusta. The radio identifier for the Augusta County Emergency Communications Center is
“Augusta ECC”.

The operational component for Augusta ECC consists of Public Safety Dispatchers, Part time Public Safety
Dispatchers, Senior Public Safety Dispatchers, Supervisors, an Operations Manager and the ECC Director.

Augusta ECC dispatches for The Augusta County Sheriff’s Department, Animal Control, 25 Fire Departments, 15
Rescue Agencies, the Craigsville Police Department, the Woodrow Wilson Rehabilitation Center Police Department,
Blue Ridge Community College, Grottoes Police, and Shenandoah Valley Regional Airport and provides a
communications link with Augusta Health.

Mission:

The mission of the Augusta County Emergency Communications Center is to enhance the quality of life in the
County of Augusta through the vital link between prompt, efficient, professional call-taking, dispatching, and
communications to the public and public safety units.

Department Overview:

The Augusta Emergency Communications Center is located in a secure facility of the Augusta County Government
Center. The ECC began operation in 1990 and processes wire line and wireless 9-1-1 calls from the residents and
visitors in Augusta County.

The center serves as a back-up communications center for the Staunton Police Department as well as the
Waynesboro Emergency Operations Center in the event an emergency occurs at either location.

The Augusta County Emergency Communications Center is managed by a director and an operations manager.
The ECC is staffed 24 hours a day and 365 days a year. The telecommunicators are trained in emergency call
handling techniques and are able to process a wide array of emergencies that occur within and around Augusta
County, which total 106,068 calls yearly. Each person on staff is trained in CPR, Emergency Medical Dispatch
instructions, VCIN operations, TIMS, NIMS and also possesses a wide array of computer skills. The
telecommunicators have also completed a basic communications officer course for telecommunications at the
Central Shenandoah Criminal Justice Academy.

Several telecommunicators are also active volunteers with various emergency service agencies in and around
Augusta County or have previously volunteered with such agencies. The ECC center is responsible for dispatching
all the fire, EMS and law enforcement calls in the County.

Strategic Goals and Objectives:

e Maintain our Verizon Vesta CPE telephone equipment and advance technologies with Voice over IP (VOIP)
and deployment of Next Generation 9-1-1. Augusta ECC will have to migrate to NG-911 using IP circuits
with associated caller location data by June 2021.

e  Working regionally with Staunton and Waynesboro to enhance the radio communications in Augusta
County. Upgrade the core for the radio communications system and move toward a digital platform

e Maintain Emergency Notification system.

e Continue to find grants that are available to obtain revenue or funding to help purchase equipment for
our center and for the county.
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Continue to work on staff development: training program, dispatcher testing, employee appreciation and
career development

Continue using the Emergency Medical Dispatch (EMD) program

Maintain our quality assurance program: to review randomly selected calls and evaluate the times and
way the call was processed, to better serve the citizens and the units in the field.

Respond to citizens needs in the most effective manner possible

Maintain a workable budget.

Focus on disaster preparedness and the overall Augusta County Emergency Plan

Continue to work with agencies and committees to update the Regional Emergency Operations and
Action Plans. Continue to update the regional All-Hazards Mitigation Plan, Regional Emergency
Operational Plan and the Sara Title Il plan.

Assist all fire, rescue and law enforcement agencies

Public education and informing the community with programs concerning the 9-1-1 system

Continue to maintain a working relationship with neighboring Communications Centers, Smart Traffic
Center and Virginia State Police

Working with the individual county departments and agencies to develop a government center
emergency evacuation plan and security threat assessment pre-planning

Maintain and service our IFLOWS rain and stream gauges throughout the county

Maintain alarm registration and billing.

Developing regional active shooter protocol.

Budget Summary:
ltem FY2018 - 2019 FY2019 - 2020 FY2019 - 2020 FY2020 - 2021 % Change
Expenditures Adopted Revised Adopted from FY2020
Personnel $1,081,918 $1,356,028 $1,305,156 $1,400,013 3.24%
Operating 494,149 671,915 681,045 656,865 -2.24%
Total $1,576,067 $2,027,943 $1,986,201 $2,056,878 1.43%

*** Changes in personnel are due increases in health insurance and VRS rates. Decreases in operating are related

to projected revenue shortfalls due to COVID-19.
Service and Performance Measures:
FY2015-2016 FY2017-2018 FY2018-2019
Actual Actual Actual

Total calls for service: Fire 7259 7699 8174
Total calls for service: Rescue 10963 11112 11881
Total calls for service: Law Enforcement 56910 60790 66218
Emergency medical dispatch calls 277 281 322
Processing incidents 81854 91797 104471
Processing calls for service (call taking) 66018 69128 106068
Work performance: time call received until finished 1.57 2:01 157
Total calls for Alarms 1916 2185 1730
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Accomplishments:

e Acquired revenue from Virginia Wireless E-911 Services Board for the amount of $232,569.
to support our needs and training for wireless calls.

e Revenue for wireless monies calculated for the next (4) years by percentage and formula = $233,345

e  Maintained the Mobile Command Bus and assisted with incidents throughout the year to include
searches for missing persons and Sheriff’'s Department incidents.

e Acquired microwave licenses from FCC for the all the tower sites.

e  Obtained grant for the amount of $ 14,882 for Emergency Management

e Obtained grant from the VITA Wireless Board in the amount of $2,000 for training.

e Helped maintained the alarm ordinance with increased annual revenue of $7,700.

e Narrow-banded the public safety radio systems and added microwave system.

e Assisted with the upgrade of the UPS (Uninterrupted Power Supply) and PDU (power distribution unit).

e  Assisting with the upgrade and purchase of the County’s generator.

e Updated and adopted the Regional Emergency Operations Plan, Regional All-Hazards Plan with Staunton,
Waynesboro and Augusta County, and Shenandoah Valley Airport SOG plan

e  Working to establish interoperability communications on Afton Mountain, Rt. 250 and the Parkway.

e Emergency Management: Restoration Hearthstone Dam, maintaining IFLOWS sites, managing emergency
events by assigning resources working with region, sending notifications, local situational reports, emergency
preparedness (developing emergency operational plans), sheltering, evacuations and filing reimbursement
paperwork with State and Federal agencies.

e ECCis working with staff to develop succession planning

e Maintained a staff on-call procedure for ECC schedule coverage due to shortage of staff.

e  Participated full drill at the Shenandoah Valley Airport and table top drill active shooter exercise at Blue Ridge
Community College.

Major events for the ECC that occurred in the County this year:

(6) Searches

(262) Working Structure Fires

(22) Gunshots wounds

(47) Deaths

(232) Suicide and Attempts

(262) Structure Fires

(452) Unresponsive patients

(4318) Motor Vehicle Crashes includes Police, Fire and EMS responses

(225) Traumatic Events: Falls, Industrial, Sports Injuries, Amputations, Farming & ATV crashes

Contact Information:
Donna J. Good, ECC Director and Emergency Management Coordinator
Anthony Ramsey, Operations Manager and Deputy Emergency Management Coordinator
Location: Augusta County Government Center
Emergency Communications Center
18 Government Center Lane
P.O. Box 590
Verona, VA 24482
Phone: (540) 245-5501 Fax: (540) 245-5506
E-mails: dgood@co.augusta.va.us
